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City of Starbase 
Notice of City Commission Meeting 

39046 L B J Boulevard  
Starbase, TX 78521 

Wednesday, February 18, 2026 
7:00 PM     

   
Pursuant to Section 551.127, Texas Government Code, one member of the City Commission may attend this 
meeting remotely using videoconferencing technology. A quorum of the Commission will be physically present 
at the location provided above. 
 
Public Comment Policy: 
 
Pursuant to Texas Government Code 551.007, citizens wishing to address the Commission may do so during 
the listed public comment sessions. A person who addresses the Commission, including during a public 
hearing, must limit his/her remarks to the agenda items only. Citizens wishing to address the Commission on 
items requiring a public hearing, shall address the Commission during the public hearing. The public comment 
sessions are reserved for items on the agenda that do not have a public hearing.  
 
Citizens wishing to speak during Public Comment or Public Hearing must first complete a speaker card and 
submit it to the City Clerk fifteen minutes before the beginning of the meeting. Once recognized by the Mayor, 
please step forward to the speaker’s podium, state your name and address and speak directly into the 
microphone. No discussion or action may be taken by the Commission at this meeting on any item not listed 
on the agenda, other than to make statements of factual information or recite existing policy in response to a 
citizen’s inquiry. 
 
Time limits:  

• Public comment period: citizen comments are limited to two (2) minutes per individual per public 
comment period.  

• Public hearing: citizen comments are limited to three (3) minutes per individual per public hearing.  
• Mayor’s discretion: if ten (10) or more speakers sign up to speak per public hearing, the Mayor may 

reduce the time allotted to each speaker to no less than one minute per speaker.  
• Translator: members of the public requiring the use of a translator shall be given twice the amount of 

time to speak than speakers who do not require the assistance of a translator. 
• Time limits do not apply to the Commission, city staff, or guests invited by the Commission to provide 

input on an agenda item.  
 
  

 
 



City Commission Agenda                                                                                                                    February 18, 2026 

Page 2 of 6 

City of Starbase 
City Commission Meeting Agenda 

Wednesday, February 18, 2026 
 

A. Call to Order and Quorum Determination 
 

B. Pledge of Allegiance 
 
C. Public Comment on All Agenda Items, except public hearing – comments limited to 

two minutes per individual, as set forth above. Any comments related to the public 
hearing item will be reserved for the public hearing.  
 

D. Consent Agenda 
 
1. Action regarding the minutes of the January 8, 2026, and February 3, 2026 City 

Commission meetings.  
 

2. Discussion and action regarding the adoption of a credit card policy for city 
employees.  
 

3. Discussion and action on a lease agreement with Space Exploration Technologies 
Corp. for the provision of municipal office and police department space. 
 

E. Executive Session: In accordance with Texas Government Code, Chapter 551, the City 
Commission will recess into Executive Session (closed meeting) to discuss the following: 

 
1. Section 551.071(2): Consultation with attorney on a matter in which the duty of the 

attorney to the governmental body under the Texas Disciplinary Rules of Professional 
Conduct of the State Bar of Texas clearly conflicts with Chapter 551, regarding: 
agenda item (G)(1) resolution of intent to annex approximately 7,133 acres.  

 
F. Reconvene into Open Session: In accordance with Texas Government Code, Chapter 

551, the City Commission will reconvene into Regular Session to consider and take 
appropriate action, if any, regarding any items discussed in Executive Session. 
 

G. Regular Session 
 

1. Discussion and action on a resolution of intent to annex approximately 7,133 acres, 
identified as the area to be annexed into the city limits including rights of way and 
being more particularly described in Exhibit A attached and incorporated into this 
agenda, describing the municipal services to be provided to the area and the time in 
which municipal services will be provided, calling a public hearing, directing notices 
to be provided, directing that a petition for annexation of the area be prepared and 
opportunity to sign provided, and providing for matters related thereto. 
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2. Discussion and action on an ordinance expanding the extraterritorial jurisdiction of 

the City of Starbase to include an area contiguous to the otherwise existing 
extraterritorial jurisdiction, being an approximate 6.6052 acre area of land being all of 
Lots 1-14, Block 11, Lots 18-31, Block 11, Lots 3-5, Block 20, Lot 12, Block 20 and Lot 
14, Block 20 of the Rio Grande Beach Subdivision Unit No. Three, as filed in the Real 
Property Records of Cameron County, Texas; and further identified as Cameron 
County Appraisal District Property ID Numbers 173069, 173070, 173071, 173072, 
173073, 173074, 173075, 173076, 173077, 173078, 173079, 173080, 173081, 
173082, 173086, 173087, 173088, 173089, 173090, 173091, 173092, 173093, 
173094, 173095, 173096, 173097, 173098, 173099, 173121, 173122, 173123, 
173130, 173132 thereby extending the extraterritorial jurisdiction, amending the 
official map, and providing for matters related thereto.  
 

3. Conduct a public hearing1, discuss and act on an ordinance annexing into the 
corporate limits of the City of Starbase an approximate 6.6052 acre area of land being 
all of Lots 1-14, Block 11, Lots 18-31, Block 11, Lots 3-5, Block 20, Lot 12, Block 20 
and Lot 14, Block 20 of the Rio Grande Beach Subdivision Unit No. Three, as filed in 
the Real Property Records of Cameron County, Texas; and further identified as 
Cameron County Appraisal District Property ID Numbers 173069, 173070, 173071, 
173072, 173073, 173074, 173075, 173076, 173077, 173078, 173079, 173080, 
173081, 173082, 173086, 173087, 173088, 173089, 173090, 173091, 173092, 
173093, 173094, 173095, 173096, 173097, 173098, 173099, 173121, 173122, 
173123, 173130, 173132 thereby extending the boundary limits, amending the official 
map, and providing for matters related thereto.  
 

4. Discussion and action on an ordinance expanding the extraterritorial jurisdiction of 
the City of Starbase to include an area contiguous to the otherwise existing 
extraterritorial jurisdiction, being an approximate 29.68 acre that shall include: a 5.00 
acre area of land out of a 10,855.81 acre tract, Share 3, San Martin Grant as filed in 
the Real Property Records of Cameron County, Texas in Instrument No. 2021-22279, 
and further identified as Cameron County Appraisal District Property ID Number 
171744; and to include a 1.82 acre area of land out of a 38.81 acre tract, Share 3, San 
Martin Grant as filed in the Real Property Records of Cameron County, Texas in 
Instrument No. 2024-42907, and further identified as Cameron County Appraisal 
District Property ID Number 171766; and to include a 22.86 acre area of land being 
out of Block 1, Palmito Estates Subdivision as filed in the Plat Records of Cameron 
County, Texas in Volume 33, Page 6-10, and further identified as Cameron County 
Appraisal District Property ID Numbers 172819, 172827, 172821, 172828 thereby 
extending the extraterritorial jurisdiction, amending the official map, and providing for 
matters related thereto.  
 

 
1 Comments limited to three minutes per individual, as set forth above.  
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5. Conduct a public hearing2, discuss and act on an ordinance annexing into the
corporate limits of the City of Starbase an approximate 29.68 acre that shall include:
a 5.00 acre area of land out of a 10,855.81 acre tract, Share 3, San Martin Grant as
filed in the Real Property Records of Cameron County, Texas in Instrument No. 2021-
22279, and further identified as Cameron County Appraisal District Property ID
Number 171744; and to include a 1.82 acre area of land out of a 38.81 acre tract,
Share 3, San Martin Grant as filed in the Real Property Records of Cameron County,
Texas in Instrument No. 2024-42907, and further identified as Cameron County
Appraisal District Property ID Number 171766; and to include a 22.86 acre area of
land being out of Block 1, Palmito Estates Subdivision as filed in the Plat Records of
Cameron County, Texas in Volume 33, Page 6-10, and further identified as Cameron
County Appraisal District Property ID Numbers 172819, 172827, 172821, 172828
thereby extending the boundary limits, amending the official map, and providing for
matters related thereto.

6. Discussion and action on a resolution regarding a request for a controlled access
device located on Quicksilver Road.

7. Discussion and action on an ordinance establishing a municipal court in and for the
City of Starbase, Texas.

8. Discussion and action regarding a resolution authorizing the application to Texas
Commission on Law Enforcement (TCOLE), including the required statements on
community need and our source of sustainable funding, following the recent
ordinance establishing the Police Department.

9. Discussion and action on a professional services agreement with Lexipol, LLC, for
policy, training, wellness, reporting, and grant support services for the Starbase
Police Department.

10. Discussion and action on Project Cooperation Agreement with the Texas General
Land Office under the Coastal Erosion Planning and Response Act, Texas Natural
Resources Code Sections 33.601-33.613 (“CEPRA”) to address shoreline erosion of
Boca Chica Beach.

2 Comments limited to three minutes per individual, as set forth above. 
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H. Commission/City Manager Update 

 
1. Items of Community Interest: Pursuant To Texas Government Code Section 551.0415 

The Mayor, Commission And City Manager May Report On The Following Items: (1) 
Expression Of Thanks, Congratulations Or Condolences; (2) Information Regarding 
Holiday Schedules; (3) Recognition Of Individuals; (4) Reminders About Upcoming 
City Commission Events; (5) Information Regarding Community Events; (6) 
Announcements Involving Imminent Threat To Public Health And Safety.  

2. City Administrator Report  
a. Financial statement report December 2025/January 2026 
b. Building permit report for January 2026 
c. Update on the development of the Starbase Police Department 

3. Future agenda item requests – no discussion or action may be taken by the 
Commission on future agenda item requests.  
 

I. Adjourn 
 
NOTE: The City Commission reserves the right to meet in executive session closed to the public at any time 
during the course of this meeting to discuss matters listed on the agenda, as authorized by the Texas Open 
Meetings Act, Texas Government Code, Chapter 551, including § 551.071 (private consultation with the attorney 
for the city); § 551.072 (discussing purchase, exchange, lease or value of real property); § 551.073 – (deliberation 
regarding prospective gift); § 551.074 (discussing personnel or to hear complaints against personnel); § 551.076 
(deliberation regarding security devices or security audit); § 551.087 (discussing economic development 
negotiations); § 551.089 (deliberation regarding security devices or security audits, and/or other matters as 
authorized under the Texas Government Code). Any decision on such matters will be taken or conducted in 
open session following the conclusion of the executive session.  

Requests for accommodation or interpretive services must be made 48 hours prior to this meeting. Please 
contact the City Clerk’s office. 

 

I, City Clerk Gretchen Norton, certify that this notice of meeting and agenda of items was 
posted in accordance with Chapter 551, Texas Government Code, for three business days 
prior to the commencement date of the meeting and shall remain posted until the meeting 
is adjourned. 

 

 
       Gretchen Norton, City Clerk 

       Date: February 11, 2026 
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City of Starbase 
City Commission Meeting Minutes 

39046 L B J Boulevard  
Starbase, TX 78521 

January 8, 2026 
7:00 PM 

A Regular Meeting was held by the Starbase City Commission of the City of Starbase, Texas, 
on Thursday, January 8, 2026 at 7:00 PM in the temporary city hall located at 39046 LBJ Blvd, 
Starbase, Texas, 78521. The following City Commission members were present:  

Mayor Bobby Peden  
Commissioner Jordan Buss 
Commissioner: 

Commissioners absent: None 

Staff Present:  

City Administrator: Kent Myers 
City Clerk: Caroline Cole 
Assistant City Clerk: Gretchen Norton 
City Attorney: Marie Johnson (via Teams Video Chat) 

A. Call to Order and Quorum Determination

Mayor Peden called the meeting to order at 7:01 PM  and a quorum was present.

B. Pledge of Allegiance

Mayor Peden led the Pledge of Allegiance.

C. Public Comment on Items Listed in Sections D & F– comments limited to two minutes
per individual.

One speaker was signed up to speak.
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Angela Han of Rancho Viejo, Texas signed up to speak. Ms. Han noted she recently 
relocated to Texas from California as a business owner and was encouraged to see the 
proposed library on the agenda. She stated that libraries are necessary to build a 
community through education, public access, and shared identity. She encouraged the 
commission to think about how the library could develop long-term quality of life through 
the mix of civic, cultural, and public space. In many cities, libraries are complemented 
by a wide variety of public spaces such as museums and well-planned public spaces 
that contribute to quality of life. This library can support a more balanced life for 
residents. These places often help build up a city through economic and cultural efforts. 
She added that the library will help to enhance the residents and the neighboring 
communities like Brownsville. She then thanked the commission for their dedication to 
community planning and encouraged them to continue to build with the surrounding 
region.  

D. Regular Session
1. Discussion and action on a Resolution accepting the resignation of City

Commissioner Jenna Petrazelka and appointing a qualified individual to fill the
vacancy and serve as City Commissioner until the May 2, 2026 general election
date.

Mayor Peden began by asking for further information about this point of
discussion. Kent Myers, City Administrator, began by sharing that Jenna Petrzelka
had plans for out-of-town trips during the remaining time for her tenure as
commissioner, and would be unable to fulfill her responsibilities. Mr. Myers noted
that she feels badly about not being able to continue, but that in order to
accommodate her travel plans she needs to step down and enable a third
member to be appointed in her place for the remaining meetings until the general
election in May. Therefore the role for the third commissioner needed to be
appointed by the commission. Commissioner Buss noted that the commission
appreciates Jenna’s contributions to the start-up of the city.

Commissioner Buss made a motion to approve the resolution accepting the
resignation of Jenna Petrzelka, and appointing Lois Wallace into the position for
the unexpired term. Mayor Peden seconded the motion. The motion carried with
a unanimous vote of 2 to 0.

2. Administer the Oath of Office to the newly appointed Commissioner.

Caroline Cole, City Clerk, Administered the oath office to Lois Wallace and Mayor
Peden thanked Lois Wallace for joining the commission.
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E. Consent Agenda 

1. Action regarding the meeting minutes for the November 19, 2025, City Commission 
Meeting. 

2. Ordinance calling the May 2, 2026 General Election for the places of Mayor and two 
City Commissioners. 

3. Action on an agreement with Carr Riggs & Ingram for the provision of accounting and 
bookkeeping services and preparation of financial statements.  
 
City Administrator, Kent Myers began by introducing the items on the consent agenda. 
The first is the meeting minutes from the November 19th meeting, the second is an 
ordinance calling for the May 2nd general election noting that the election will be 
handled by the county as it was previously, and Mr. Myers stated that later in the 
meeting he will distribute all the steps necessary between now and the May 2nd 
election. Then item three is an agreement with Carr, Riggs, and Ingram. They’re a firm 
based here in the valley, and they provide accounting and bookkeeping services, and 
they also prepare our monthly financial statements. Mr. Myers noted that in the 
commissioner’s packets they will find three agreements with them. One is for general 
accounting and bookkeeping services, and the other two were agreements for the 
financial statements, but only one is accurate. They originally proposed a fee of  
$2,500.00 a month for services but were able to negotiate that fee to $1,500.00 a 
month for those financial statements. Mr. Myers noted that when the commission 
makes a motion, they need to note which of the two agreements they are authorizing, 
which would be $1,500.00 per month for the financial statements. Kent Myers noted 
he just wanted to clarify that and followed up with any questions on those three items. 
Mr. Myers added that a representative is present for any questions, but that they were 
not planning a presentation at this time, adding that City Clerk, Caroline Cole as well 
as Mr. Myers work very closely with the firm, adding that they are very responsive and 
accessible. The team at Carr Riggs & Ingram process our invoices and were very 
helpful with setting up our bank account with Bank of American and getting 
documents to our auditor. Kent Myers added that due to the city’s limited employees 
at the time, we do not have a financial officer, and as the city grows, we will likely add 
a finance person, but this is why we contract for these services. Mayor Peden clarified 
that earlier he stated May 3rd for the election but corrected to May 2nd per the 
ordinance. No questions were posed by the commission. 
 
Commissioner Buss made a motion to approve the consent agenda including the 
negotiated rate on the one agreement for $1500 a month.  Commissioner Wallace 
seconded the motion.  The motion carried with a unanimous vote of 3 to 0.   
 
 

 
F. Regular Session 
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1. Discussion and action on an ordinance implementing an order of the Space 
Commission; and delegating authority to the Mayor to temporarily close: (1) a 
highway as defined by Tex. Transp. Code § 221.001, (2) a venue as defined by Tex. 
Local Gov’t Code § 334.001, or (3) an area specified by Tex. Nat. Res. Code § 
33.203(11).   
 
Kent Myers noted that he wasn’t sure if the mayor wished to make a few words, or if 
he wanted to turn it over to Marie Johnson, City Attorney. Mayor Peden asked Marie if 
she would be willing to give a brief overview. Marie Johnson stated she would be 
happy to. She noted that this ordinance implements the space commission’s order 
that allows the city to temporarily close the beach that is within the city’s 
jurisdiction, state highway 4, and a venue if that is so needed for launch operations. 
This ordinance that delegates the power to the mayor to close the beach by mayoral 
order. It doesn’t change the process for the public; it just moves the process from 
the county to the city as a step in the process. For the public, it should be seamless 
on those closures. Mayor Peden clarified that all the other steps have already made 
their way through the governing bodies and this is the final step here. Marie Johnson 
state that yes, prior to this step was the city’s passage of the dune protection and 
beach access plan that was certified by the GLO in late December, and that is now 
effective and was necessary to happen prior to the city enacting this ordinance. 
They work in conjunction which is explained in the WHEREAS clauses of the 
ordinance if anyone wants more information. Kent Myers added that one of the 
Space Commission orders was very specific as far as making sure the public was 
well aware whenever we close those areas. We do have that information on our 
website whenever the beach or road or venue is closed and that will continue to be a 
major focus of our website. Additionally, the public can sign up to receive closure 
notices by texting 866-513-3475 which is also on the website. 
 
Commissioner Lois Wallace made a motion to approve the ordinance implementing 
the Space Commission order and delegating authority to the mayor to temporarily 
close the three areas, as stated in the ordinance. Commissioner Jordan Buss 
seconded. The motion carried with a unanimous vote of 3-0. 
 

2. Discussion and action on an ordinance abandoning Joanna Street, a public street, 
and authorizing the city administrator to execute related documents.   
 
Kent Myers began by stating that Joanna Street was originally dedicated as a public 
street and is no longer used by the public, and as there is now a building over the 
street and there is no longer any public use of the road right of way, it is 
recommended that the commission approve the ordinance abandoning Joanna 
Street and approving the mayor to approve a DE conveying the property to the 
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adjacent property owner, which is SpaceX. Mr. Myers noted that this should not be 
an inconvenience to anyone as no one is using the street recommend approval of 
the ordinance. 
 
Commissioner Buss made a motion to approve an ordinance abandoning Joanna 
Street and authorizing the City Administrator to execute related documents. 
Commissioner Wallace seconded. The motion carried with a unanimous vote of 3-0. 
 

3. Presentation on the November 2025 Financial Report summarizing financial 
transactions through November 30, 2025.   

Mr. Myers began by stating that this is the November financial report and that with 
this meeting being held so early in January, there are no December financial 
statements ready yet. They will be available at the February meeting along with the 
January financial statement. Additionally, the November statements cover the first 
two months of the fiscal year, October and November. A couple of highlights: at the 
end of November there was a total fund balance of $1,519,971 and cash on hand 
was $1,545,000. The big asset that’s listed is our property taxes receivable and 
those are collected in January, so we will be seeing those collected later this month. 
Revenues have been light for the first two months of this year, because we haven’t 
collected taxes, we did collect some smaller property taxes and building permits 
and fees. We didn’t have a lot of revenue activity in the areas of expenditure, and we 
are below budget at nearly $216,000 in expenditures. The next section compares our 
revenue expenses to budget and it shows that we are well in line with all our budget. 
Additionally, note the $60,000 is paid to the Volunteer Fire Department that was 
allocated by this Commission, and shows the fund balance at the end of November 
of about $1.5 million dollars. The next section is a more itemized breakdown of the 
revenues and expenses, but nothing is out of the amount originally budgeted. We 
will likely be bringing a couple of budget amendments at the next meeting based on 
some items being presented later, such as the library. Presently everything looks 
good for the first two months of this year. Commissioner Buss asked if there were 
any other standouts that we haven’t spent or plan to spend? Kent then clarified 
about the law enforcement budgeted amount. The city had originally contracted 
with the county for Law Enforcement services, and as we haven’t utilized the 
contract, it results in some savings. So, it will be proposed that the money in that 
budget be redirected to finance the library this year. We anticipate the law 
enforcement expenses later this year, but right now we’ll be well under budget, so 
we will utilize that money to fund other projects we’re going to recommend to you. 
Commissioner Wallace clarified that the $60,000 previously mentioned, that was 
allocated to the fire department, is under the safety line. City Administrator Kent 
Myers confirmed that to be correct.  
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4. Receive a presentation from Burton, McCumber & Longoria, LLP regarding the 
Starbase Municipal Audit for the fiscal year ending September 30, 2025.   
 
City Administrator Myers noted that we have completed our first audit, which was a 
partial year audit or a period initial year. Kent Myers noted that the good news is that 
we’re done in a timely manner as many cities have not yet completed their audit 
reports. He went on to add that we hired a very reputable firm out of the Brownsville 
area that does a lot of audits of municipal governments, school districts, and so 
forth, and that they have completed our first audit. He adds that they’ll have some 
recommendations coming out of this audit and we’ll need to come back to the 
Commission to implement over the next couple of months. Ben Peña, the audit 
partner with Burton, McCumber & Longoria, LLP is in charge of signing the opinion 
and making sure the audit gets done. Jose Diaz is the audit manager who did the 
work. Mr. Peña noted that the commission members should have a copy of the audit 
report and began my giving a quick overview of what’s entailed within the audit. 
There is the audit opinion on the financial statements, which includes the statement 
of deposition, statement of activities, as well as footnotes that go with those 
financial statements, and then budgetary actual to budget comparisons. There is 
also a second report in the back that relates to internal controls over financial 
reporting and compliance with laws, regulations, grant agreements, and more. Mr. 
Peña brought the Commissions attention to page 17 where one can see the 
significant accounting policies. Those are the things that dictate how you account 
for things, revenue, receivables, allowances, capital expenditures, and more and 
noted that that’s your guiding principles on how things are accounted within your 
financial statements. Since this is the first year, this is four months and about 10 
days worth of activities and so a lot of things that you normally see in place with a 
governmental entity that has several years logged in are the activities within them. 
For example, we have estimates that always should be communicated to the board 
of governments. Estimates are soft numbers that we kind of know. There’s a basis 
for determining what that number should be, but it’s not really a solid number. I’ll 
give you an example of depreciation expense. It’s based on an estimated useful life 
of an asset. We’re estimated that an asset will last 10 years, 40 years, or so on. The 
other one that you might have would be an allowance for doubtful accounts in your 
case; you’d have taxes receivable. Sometimes those taxes are uncollectible, and so 
you have to reserve and make an allowance and write them off as bad debt. Another 
one that another city may have that you wouldn’t have is pension benefits for 
employees, and those are actuarially determined. These items aren’t in your 
financials, but they more than likely will be in the future, especially the taxes 
receivables and the capital expenditures and the depreciation expense related to 
those. Mr. Peña added a couple of things with respect to how the overall audit went. 
There were no difficulties in performing the audit. Carr, Riggs, & Ingram is doing a 
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very good job with the documentation and the bookkeeping. There were no 
misstatements that were not corrected. He added that he didn’t think they had any 
material of significant concerns to worry about and we did not have any 
disagreements with any of the accounting treatment of the items within the financial 
statements. Moving on to the actual report. The auditor’s opinion on page 1 is an 
unmodified opinion, which means that we take no exception to the financial 
statements as they are presented. It is a clean opinion. That’s what you want to 
receive. Mr. Peña adds that we are reporting for an initial period from May 20th 
through September 30th through the end of the year. It’s a little over four months. 
Moving on to the financial statements themselves, because it’s a very short period 
and it’s an initial accounting. If you go to page 11, you will see the basic items in the 
balance sheet or the statement of the net position. You will see that the City of 
Starbase does have nearly $2,000,000 in cash. That cash is currently unrestricted. 
There are no restrictions on those cash accounts payable of $272,000, and we have 
two tax notes with the aggregate of 2.5 million. Those are to SpaceX and those two 
notes are related party notes. Those are for the series 2025A and the 2025B notes. 
The next page is the government-wide statement of activities, which is really your 
income statement, as we are the laypeople in business. Governmental accounting 
has weird ways of presenting financial statements and this one kind of rolls across 
from let to right as opposed to top to bottom. So you’ll see the expenses there. 
General government was 1.4 and tax note issues cost us $31,000 for a total of 1.4 
million in expenses. We did have charges for services of almost $600,000 for a net 
total deficit of $890,303. This means that you had more expenses than revenue, of 
course that mostly relates to the fact that you’re still in your initial period and have 
not yet begun to take in tax revenue to offset some of those costs. The FY 2026 
financials should start to stabilize, and you’ll see the activity look a lot better with 
respect to income. 
One of the other items that I’d like to point out to the Commission is on page 23 and 
it does relate to related party balances and transactions. SpaceX is by far the largest 
related party. That is due to the fact that at the time, most of the Commission 
members were employees of SpaceX. You’ll see that the city has two outstanding 
notes, which is the series 2025 A & B for $2,554,000, a payable of 500 to SpaceX and 
SpaceX paid the city license and permit fees totaling $591,442, which is almost all 
of it. That’s just a standard disclosure with respect to related parties. Moving on to 
page 28 of the audit. This is our auditor’s report on internal control over financial 
reporting. As auditors in a governmental setting, we are required to assess internal 
control over financial reporting. In other words, what are the controls in place with 
respect to determining the revenues, expenses, footnotes disclosures, etc. For the 
initial year, a lot of those controls aren’t in place yet, we expect that they will be in 
the future. They do have one finding as it relates to procurement and purchasing. 
The Texas Local Government Code requires a competitive bidding process for 
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certain amount thresholds as well as it’s a good practice to allow competitive 
bidding to the public for a governmental entity. Mr. Peña notes that this is a 
compliance issue as well and we are recommending that the city take measures to 
adopt the procurement and purchasing policies that adhere to those tax laws. We 
were expecting that, and as Mr. Myers mentioned, going forward the city will take 
measures to fix those as well. Mr. Peña concluded that he would be happy to answer 
any questions, and that that is all they have. He added that it really is fun reading. 
The Commission continued looking through the packet, and thanked the gentlemen 
for their presentation. 
 

5. Receive a presentation regarding a proposed Starbase Public Library.  

Mr. Evan Davis, a member of the volunteer library committee at Starbase, gave a 
presentation about a future library development. Mr. Davis notes that they have 
already conducted a survey with the residents and employees and the data 
suggests a strong desire for the communal service of just this type. It also revealed 
different wants and expectations from such public service such as exceptional 
youth programming. He adds that they want to see well maintained and well curated 
environments to read and relax. They want a different types of media to engage with 
and that’s something that we can easily lay down and build for them.  So our 
proposal would build a physical library that would pursue accreditation. It would be 
staffed by a part-time librarian and they would be the driving force behind pursuing 
that accreditation. They would work with the library board that would then work with 
you. And then that group of people would work to then create this cultural center for 
all of us to enjoy. A place for arts and local artists to meet and show off their talents, 
a place for guest lecturers, for educational workshops to be hosted, and a place for 
everyone to go and nurture their spirit while enjoying our fair city. Now, in terms of 
cost, it’s pretty standard for small libraries to actually have an annual budget of 
around $300,000, but we’re shooting substantially lower than that. Just shy of 
$161,000 would get us to a great first year. Most of that comes down to the initial 
costs. The upkeep, the maintenance of the staffing and the collection curation, all 
relatively low. Really economical investment here, especially considering that it’s 
pretty standard that every dollar invested in a library, about $4.00 goes back into the 
local economy. Now, to pursue accreditation, we do need to be established in one 
of four different avenues. We’re recommending a municipal ordinance, which 
means you guys would meet, you would say, hey, we’re going to start a library 
department. Then you would create a library board, assign members to that board. 
They would then create a space for a Starbase librarian. Once those roles are 
fulfilled, we’re off to the races. We’re already kind of working towards making sure 
we start off on the right foot here with that. The requirement for accreditation, for 
instance, requires a 5 year plan and we’re already in the works to develop that. 
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We’re already looking at different collection avenues to make sure that as soon as 
we have a physical location, we’re able to fill it. We’re able to get people in the door 
right away and make sure that they have an excellent experience and that it is an 
excellent experience that we can then replicate throughout our ever-brighter future 
here. Thank you for your time. It’s always a smart investment to bet on the library. I 
can’t wait to see what your decision is. Thank you for letting me come up here and 
talk about one of my favorite things in the world. Mayor Peden asked if there were 
any questions. Commissioner Buss stated he has a question. He noticed that on the 
cost, and he may have missed it, but he didn’t see anything specifically around 
facilities and any infrastructure upgraded needed to a facility. Mr. Davis responded 
that right now they’re look at cooperating with not just Starbase, but also with 
SpaceX. He adds that you can imagine that physical space is kind of a hot 
commodity here and so they’re working to get that as low as possible. Right now we 
think we don’t have to worry about that as far as the initial start up cost, but for a 
five-year strategy plan, we are going to be looking at building and expanding to a 
larger environment and that’s something that we’ll have to circle back for future 
budgets. Commissioner Buss commented no further questions from him. Mayor 
Peden and Commission Wallace noted they had no further questions.  

 

Commissioner Wallace made a motion to direct city staff to prepare and ordinance 
and other related documents to create the Starbase Community Library for 
consideration at a future city commission meeting. Commission Buss seconded. 
The motion carried with a unanimous vote of 3-0. 

 
G. Commission/City Manager Update 

1. Items of Community Interest: Pursuant To Texas Government Code Section 551.0415 
The Mayor, Commission And City Manager May Report On The Following Items: (1) 
Expression Of Thanks, Congratulations Or Condolences; (2) Information Regarding 
Holiday Schedules; (3) Recognition Of Individuals; (4) Reminders About Upcoming 
City Commission Events; (5) Information Regarding Community Events; (6) 
Announcements Involving Imminent Threat To Public Health And Safety.  
 
Mayor Peden wanted to express gratitude to Jenna Petrzelka for her gracious service 
to our fledgling city and wish her the best in all of her travels. Commission Wallace 
also thanked Jenna for her service to the city and also wanted to thank the volunteers 
that put together the library proposal so, Evan, Rachel, Jennifer Cayetana, thanks. 
City Administrator Kent Myers stated that he thinks it’d be appropriate tonight to 
recognize our City Clerk. Caroline Cole has been with us since the first day and was 
appointed by this commission at your first meeting back last May. She’s played an 
instrumental role in starting this new city. She has worked tirelessly to meet all of our 
requirements as far as posting agendas, and working with the minutes and just has 
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done an outstanding job. She has recently announced that she will be resigning from 
the city effective January 19th. We’re going to miss her, of course, but she has again, 
left a mark here in the community by helping us start this new city. In the next week, 
we’ll have an announcement on her replacement. And so I just wanted to recognize 
and thank Caroline for all of her work. Commissioner Buss and Mayor Peden added 
their thank you to Caroline as well. 
 

2. City Administrator Report  
a. Building Permit Activity for November/December 2025 

 
City Administrator Kent Myers stated we have traditionally given you a report on 
building activity and I will tell you that building activity was light for the first 
couple of months this year. We had some commercial activity. He then looked 
for the reports and passed them around to the commission members. This 
report is for the first couple of months. There were a total of 12 residential 
permits, and 13 commercial permits. There were a number of commercial and 
residential inspections. 55 and 381 respectively. New permitting activity has 
slowed down a little bit because a lot of the projects, such as housing, the 
community center, and parking facility are finishing up. No questions from the 
commission. 

b. May 2, 2026 General Election 
 

Kent Myers City Administrator stated that earlier in the meeting the commission 
approved the ordinance officially calling for the election, and he wanted to 
provide the commission with the important dates related to this through the 
election in May. The dates are all set by state law for filing candidates interested 
in filing for position on the commission, early biting, ballot by mail. All these dates 
are part of the election process, and so we do have extra copies over at the table 
for anybody interested, but we want to make the Commission aware of these key 
dates that are involved in preparing for the election. Caroline and Gretchen have 
been in several conversations with Cameron County who’ll be running the 
election and they will be visiting us in the next couple of weeks to look at locations 
for the early voting and the actual voting on Election day. Kent Myers posed the 
question to City Clerk Caroline Cole if we were considering the Hub for elections. 
Caroline stated it is between the Hub and the Community Center, if it is available 
by then. Cameron County ran our previous election and we’re confident that 
they’ll run another successful election. Mayor Peden asked when do we need to 
lock in the polling location with Caroline Cole stating she believes it to be mid-
February. 
 

3. Future agenda item requests – no discussion or action may be taken by the 
Commission on future agenda item requests.  
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City Administrator hopes to have the Library on the February agenda, but otherwise 
nothing specific for tonight.  Mr. Myers then confirmed that the next regular meeting 
will be on February 18th. 
 

H. Executive Session: In accordance with Texas Government Code, Chapter 551, the City 
Commission will recess into Executive Session (closed meeting) to discuss the following: 
 

1. Section 551.071(2): Consultation with attorney on a matter in which the duty of 
the attorney to the governmental body under the Texas Disciplinary Rules of 
Professional Conduct of the State Bar of Texas clearly conflicts with Chapter 
551, regarding: 

a. Agreement regarding law enforcement consulting services; and   
b. Agreement regarding assistant city administrator services. 

2. Section 551.074: Discuss the appointment, employments, evaluation, 
reassignment, duties, discipline, or dismissal of a public officer or employee; 
assistant city administrator. 
 
 
Mayor Peden recessed the meeting into executive session at 7:44 p.m.     
 
 

I. Reconvene into Open Session: In accordance with Texas Government Code, Chapter 
551, the City Commission will reconvene into Regular Session to consider and take 
appropriate action, if any, regarding any items discussed in Executive Session. 

The meeting was reconvened into open session at 8:46 p.m. by Mayor Peden.  

J. Regular Session  

1. Discussion and action to appoint an assistant city administrator and authorize 
the city administrator to execute a contract regarding the same.  
 

City Administrator Kent Myers stated, for the benefit of the public, when we started the 
city last May, one of the first decisions of the Commission was to hire me for the City 
Administrator, and he thinks he made it clear at that point in time, he did not want to get 
into a long term employment situation because he had previously retired out of the City 
of Fredericksburg. With that in mind, a couple of months ago, Mr. Myers went to the 
commission and we’ve really got the city going forward now, most of our policies and 
procedures are in place and in 2026 he wanted to end his involvement with the City of 
Starbase. No specific date, but target date may be around the end of this fiscal year. So 
about the end of September, Mr. Myers wants to get back into retirement mode. With 
that in mind, he states that he suggested, and believes that the City Commission is in 
agreement, that we try to focus on his replacement. Somebody that actually lives here 



City Commission Minutes  January 8, 2026
   

 

Page 12 of 13 

in Starbase. He thinks that offers a lot of value to the community because it creates that 
local presence. Somebody invested in the community and somebody that’s here long-
term to work as your new city administrator. First, we need to appoint somebody here in 
an assistant capacity who could work over a period of time, train them, and get them 
ready to potentially move up to the position. No guarantees that the person would move 
up, as it would depend on performance and whether they’re content with the position. 
With that in mind, we recommend this evening that the City Commission hire Cayetana 
Polanco. She’s a resident here and has been very involved in the community. There are 
also copies of her resume if the commission wants to see them. We’re recommending 
that she be hired and in the period over the next 6-9 months Mr. Myers would train that 
person and turn over more and more projects and responsibilities to that individual and 
then look at phasing out his involvement around the end of September. He adds that he 
would still be available for any special consulting that the person or the commission 
needs. He recommends Cayetana Polanco to assume the role of assistant city 
administrator and that he would work closely with her over the 6-9 months. Mr. Myers 
asks if there are any questions from the commission. There were none. 

Commissioner Buss made a motion to appoint Cayetana Polanco as Assistant City 
Administrator and authorize the city administrator to execute a contract regarding the 
same. Commissioner Wallace seconded the motion. The motion carried unanimously 
with a vote of 3-0. 

2. Discussion and action on an agreement for law enforcement agency 
establishment and accreditation. 

 
City Administrator Kent Myers began by stating that the Mayor, commissioners and the 
Starbase residents present this evening understand that police, law enforcement, is a very 
critical factor for the city to provide quality law enforcement. We currently have part-time 
deputies out here periodically, but he believes that one of the intents of establishing the city 
was to improve public safety services, and we’re already doing that with regard to the 
Volunteer Fire Department, and we need to also address the police side. Therefore, Mr. 
Myers suggest that the commission authorize the creation of our own City of Starbase Police 
Department. That would involve a police chief and several, up to 8-10, officers starting out. 
The police department would have to meet all state regulations. We have an organization 
called TCOLE, Texas Commission on Law Enforcement, who has very strict regulations on 
forming your own Police Department and we would have to meet all those regulations and 
requirements. We would also have to add to our city government personnel policies, 
benefits for these officers and so forth. There are a lot of steps required in order to create a 
police department. We will need a consultant to help us through this process. We’re looking 
at about four to six months to go through the process, and we have talked with a couple of 
consulting firms. We received presentations and proposals and we’re recommending this 
evening that you hire a firm called Vision Quest Solutions to guide the city in creating our 
own police department. We have not completed our legal review of their contract and their 
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proposal, so if the commission supports that recommendation, then you would approve the 
hiring of the firm subject to legal review and finalizing the contract. Mr. Myers stated he 
would be glad to respond to any questions that the commission may have, but that’s kind of 
a summary. There were no questions. 
 
Commissioner Wallace made a motion to approve the agreement for law enforcement 
agency establishment and accreditation services between the City of Starbase and Vision 
Quest Solutions, subject to final revisions and negotiations by the city attorney’s office and 
authorize the city administrator to execute the same. Commissioner Buss seconded. The 
motion carried unanimously with a vote of 3-0. 

 

 
K. Adjourn 

 A motion was made by Mayor Peden to adjourn.  Commissioner Buss seconded.  The 
motion carried with a unanimous vote of 3-0.   

 The meeting was adjourned at 8:54 p.m.  

 
Approved by the City Commission on this 18th day of February 2026. 

 
APPROVED: 
 
 
 

       Bobby Peden, Mayor 

 

ATTEST: 

 

_______________________________ 

Gretchen Norton, City Clerk 













 CITY COMMISSION AGENDA MEMO 

TO: Mayor and City Commission 

FROM: City Administrator 

MEETING DATE: February 18, 2026 

ITEM: New City Credit Card Policy 

SUMMARY 
Several City staff members have recently obtained credit cards for small purchases. A policy 
is needed to provide guidelines and restrictions on the use of these cards. 

BACKGROUND 
In order to conduct city business such as the purchase of office supplies and payments for 
legal notices, City staff need to periodically use a credit card.  A City policy is needed to 
provide guidelines and restrictions on the use of these cards.   

STAFF RECOMMENDATION 
It is recommended that the attached credit card policy be approved. 

Suggested Motion: “It is recommended that the attached credit card policy be approved.” 

ATTACHMENTS 
Proposed Credit Card Policy 









  CITY COMMISSION AGENDA MEMO 

TO: Mayor and City Commission 

FROM: City Administrator 

MEETING DATE: February 18, 2026 

ITEM: Lease Agreement for City Administrative Offices and Police Department 

SUMMARY 
The City proposes to lease space in the Recreation Center (HUB) for city administrative 
offices and the Police Department from SpaceX. 

BACKGROUND 
The City has recently started using space in the HUB for administrative offices.  The City also 
plans to utilize space in the HUB for the proposed Police Department.  This facility is owned 
by SpaceX.  We need a lease with them for continued use of the space in the building as 
shown in Exhibit A to the proposed lease agreement.  The monthly payment will be $200 with 
annual increases of 3%.  

Due to the continued growth of the City, this space is intended to be temporary in nature with 
a new City Hall and Police Station planned for construction in the next several years.   

STAFF RECOMMENDATION 
It is recommended that a lease agreement with SpaceX for city office space and space for 
the police department be approved. 

Suggested Motion: “motion to approve a lease agreement with SpaceX for space at the HUB 
for administrative offices and the police department.” 

ATTACHMENTS 



 

 

                                                          CITY COMMISSION AGENDA MEMO 

 

TO: Mayor and City Commission 

FROM: City Administrator 

MEETING DATE: February 18, 2026 

ITEM: Resolution Declaring the Intention of the City to Annex Approximately 7,133 Acres 
into the City Limits 
 
SUMMARY 
The City of Starbase is proposing to annex approximately 7,133 acres into the City Limits in 
accordance with Chapter 43, Subchapter C-4 of the Texas Local Government Code. 
 
BACKGROUND 
The City is proposing to annex approximately 7,133 acres into the City Limits. This includes 
approximately 7,003 acres of land and approximately 130 acres of public right-of-way.   
 
If the resolution is approved by the City Commission, one of the initial steps in the annexation 
process will be the notification to the property owners of a public hearing on the City’s intent 
to annex their property. Following this public hearing, City staff will be directed on whether 
to proceed with a petition annexing some or all of the property included in this resolution of 
intent. This petition will be sent to property owners in the designated area.  This petition will 
be circulated during a period starting 31 days after the public hearing and will continue for a 
period of at least 180 days before any final action can be taken by the City Commission.  
During this petition period, several other public hearings will be held as required by the C-4 
annexation requirements. 
  
STAFF RECOMMENDATIONS 
It is recommended that the City Commission consider the attached resolution to start the 
annexation process. 
 
Suggested Motion: “motion to approve the resolution declaring the City’s intent to annex 
approximately 7,133 acres.” 
 
ATTACHMENTS 
Resolution Declaring City’s Intent to Annex Approximately 7,133 Acres Into the Starbase 
City Limits. 



CITY OF STARBASE, TEXAS 
RESOLUTION NO. R-2026-4 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF 
STARBASE, TEXAS RELATING TO THE INTENTION TO ANNEX 
CERTAIN PROPERTY PURSUANT TO THE REQUIREMENTS OF 
CHAPTER 43, SUBCHAPTER C-4, OF THE TEXAS LOCAL 
GOVERNMENT CODE, INTO THE CORPORATE LIMITS OF THE CITY 
OF STARBASE; PROVIDING FOR ALL MATTERS REQUIRED BY 
SUBCHAPTER C-4; AND PROVIDING FOR SEVERABILITY AND AN 
EFFECTIVE DATE.  

WHEREAS,  the City Commission of the City of Starbase, Texas (“City Commission”) 
has the authority to annex property into the corporate limits of the City of Starbase, Texas (the 
“City”), a Type C general-law municipality with full Type A powers, in accordance with applicable 
state law; and  

WHEREAS, Chapter 43, Subchapter C-4, of the Texas Local Government Code provides 
the process for annexation of areas with a population of less than 200 by petition (a “C-4 
annexation”); and 

WHEREAS, the City has identified the proposed C-4 annexation area by parcel list and 
map, attached hereto as Exhibit A; and 

WHEREAS, Section 43.0682 of the Texas Local Government Code provides that a city 
proposing to annex property under Subchapter C-4 must prepare and adopt a resolution of intent 
containing certain specified information; and 

WHEREAS, adopting the resolution of intent is the first step of a multi-step process to 
complete the C-4 annexation; and 

WHEREAS, the City Commission desires adopt the resolution of intent in compliance 
with the requirements of Section 43.0682 and begin the C-4 annexation process; and  

WHEREAS, the City Commission finds and determines that the proposed C-4 annexation 
is in the best interests of the citizens of the City and the owners and residents of the proposed C-4 
annexation area. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE 
CITY OF STARBASE, TEXAS THAT: 

Section 1. Findings Incorporated.  The facts, findings and recitations contained in the 
preamble of this Resolution are hereby found and declared to be true and correct, and are 
incorporated by reference herein and expressly made a part hereof, as if copied herein verbatim. 
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Section 2. Intent to Annex and Service Plan.  In accordance with Section 43.0682 of the 
Texas Local Government Code, the City Commission hereby resolves the following: 

1. The City intends to annex the area generally located North, East and South
of the city limits and Highway 4; and described more particularly in Exhibit
A;

2. Exhibit A contains a detailed description and map of the area the City
intends to annex;

3. Exhibit B contains a description of each service to be provided by the City
in the area on or after the effective date of the annexation, including, as
applicable:

a. police protection;
b. fire protection;
c. emergency medical services;
d. solid waste collection;
e. operation and maintenance of water and wastewater facilities in the

annexed area;
f. operation and maintenance of roads and streets, including road and

street lighting;
g. operation and maintenance of parks, playgrounds, and swimming

pools; and
h. operation and maintenance of any other publicly owned facility,

building, or service;
4. Exhibit B contains a list of each service the City will provide on the

effective date of the annexation; and
5. Exhibit C contains a schedule that includes the period within which the

City will provide each service that is not provided on the effective date of
the annexation.

Section 3.  Notice of Public Hearing.  Not later than the 7th day after the adoption of this 
Resolution, City staff are hereby authorized and directed to cause notice of a public hearing to be 
held not earlier than the 21st day and not later than the 30th day after the date of adoption of this 
Resolution, which notice shall contain the information required by Local Government Code 
Section 43.0683, to be posted on the City’s website, published once in a newspaper having general 
circulation in the city and in the above-described territory, and mailed to residents and property 
owners in the area proposed to be annexed in accordance with Chapter 43, Subchapter C-4, of the 
Texas Local Government Code.   

Section 4.  Petition for Annexation.  City staff shall cause to be prepared a petition for annexation 
that conforms to the requirements of Local Government Code Section 43.0685.  Unless directed 
otherwise after the public hearing, signatures on the petition for annexation may be collected on 
the petition following the public hearing held pursuant to Section 3 above during the period 
beginning on the 31st day but before the 180th day after the adoption of this Resolution.  

Section 5.  Severability.  It is hereby declared to be the intention of the City Commission that the 
phrases, clauses, sentences, paragraphs and sections of this Resolution are severable, and if any 
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phrase, clause, sentence, paragraph or section of this Resolution shall be declared unconstitutional 
by a valid judgement or decree of any court of competent jurisdiction, such unconstitutionality 
shall not affect any of the remaining phrases, clauses, sentences, paragraphs and sections of this 
Resolution, since the same would have been enacted by the City Commission without the 
incorporation of this Resolution of any such unconstitutional phrase, clause, sentence, paragraph 
or section. 

Section 6. Cumulative Repealer Clause.  This Resolution shall be cumulative of all provisions 
of resolutions of the City except where the provisions of this Resolution are in direct conflict with 
the provisions of such resolutions, in which event the conflicting provisions of such resolutions 
are hereby repealed. 

Section 7.  Public Meeting.  It is hereby officially found and determined that the meeting at which 
this Resolution was passed was open to the public as required by law, and that public notice of the 
time, place, and purpose of said meeting was given, all as required by Section 551.041, Texas 
Government Code. 

Section 8. Enrollment and Engrossment. The City Clerk is hereby directed to enroll and engross 
this Resolution by reflecting the passage of this Resolution in the minutes of the City Commission 
and by filing this Resolution in the Resolution Records of the City. 

Section 9. Effective Date.  This Resolution shall become effective immediately upon its adoption. 

PASSED AND APPROVED BY THE CITY COMMISSION OF THE CITY OF 
STARBASE, TEXAS, on this the 18th day of February, 2026. 

CITY OF STARBASE, TEXAS 

________________________________ 
Bobby Peden, Mayor  

ATTEST: 

_______________________________ 
Gretchen Norton, City Clerk 

APPROVED AS TO FORM: 

_________________________________ 
Marie N. Johnson, Assistant City Attorney 
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812 173610 62801 UNITED STATES OF AMERICA 606 N Carancahua St Ste 1400Corpus Christi TX 78401-0685 US EX-XV 8.578867
ABST6 - TIP-O-TEX ACRES-SECTION I SEC 1 LOT 14,  
26.2300 ACRES

813 173606 708472 NASASPACEFLIGHT LLC 10926 Quality Dr Charlotte NC 28278-8927 US 2.258502
ABST6 - TIP-O-TEX ACRES-SECTION I SEC 1 PT LOT 13, 
2.2960 ACRES

814 173608 138417 HERRERA JAMES ET AL 21584 Buena Vista Blvd Los Fresnos TX 78566-4899 US 2.013853
ABST6 - TIP-O-TEX ACRES-SECTION I SEC ONE PT LOT  
13, 2.0000 ACRES

815 173629 654381

REGIS GLORIA F TR OF THE 
GLORIA F REGIS REV TRST AGMT 
DTD 9/11/2015 7181 Galbraith Line Rd Lexington MI 48450-9659 US 4.341713

ABST6 - TIP-O-TEX ACRES-SECTION I SECTION #1 LOT  30 
PT, 4.3700 ACRE S

816 173609 62801 UNITED STATES OF AMERICA 606 N Carancahua St Ste 1400Corpus Christi TX 78401-0685 US EX-XV 4.27418
ABST6 - TIP-O-TEX ACRES-SECTION I SECTION 1 PT 
LOT13, 4.30 ACRES

817 173632 747782
MAGDA MARLENE & JAMES J 
MAGDA Dearborn Heights MI 48127-1606 US 1.041664

ABST6 - TIP-O-TEX ACRES-SECTION I PT LOT 30,      1.0600 
ACRES

818 173625 62801 UNITED STATES OF AMERICA 606 N Carancahua St Ste 1400Corpus Christi TX 78401-0685 US EX-XV 10.549662
ABST6 - TIP-O-TEX ACRES-SECTION I SEC ONE LOT 29, 
33.5100 ACRES

819 173598 62801 UNITED STATES OF AMERICA 606 N Carancahua St Ste 1400Corpus Christi TX 78401-0685 US EX-XV 5.500924
ABST6 - TIP-O-TEX ACRES-SECTION I LOT 5, 24.0500  
ACRES

820 173615 62801 UNITED STATES OF AMERICA 606 N Carancahua St Ste 1400Corpus Christi TX 78401-0685 US EX-XV 9.92189
ABST6 - TIP-O-TEX ACRES-SECTION I SECTION ONE LOT 
19, 26.4800 ACRES

821 173604 62801 UNITED STATES OF AMERICA 606 N Carancahua St Ste 1400Corpus Christi TX 78401-0685 US EX-XV 9.839864
ABST6 - TIP-O-TEX ACRES-SECTION I LOT 11, 25.8100 
ACRES

822 171570 62801 UNITED STATES OF AMERICA 606 N Carancahua St Ste 1400Corpus Christi TX 78401-0685 US EX-XV 0.376926 ABST 6- BOCA CHICA ESTATES LOT 17 BLK 2

823 173595 62801 UNITED STATES OF AMERICA 606 N Carancahua St Ste 1400Corpus Christi TX 78401-0685 US EX-XV 22.486031
ABST6 - TIP-O-TEX ACRES-SECTION I LOT 2, 23.5200  
ACRES

824 171654 62801 UNITED STATES OF AMERICA 606 N Carancahua St Ste 1400Corpus Christi TX 78401-0685 US EX-XV 415.566518
ABST 6 - J Y TREVINO PT 9,425.756 AC % 10215.42 ACS PT 
OF SHARE 1-4, 437.22 ACRES

825 171651 62801 UNITED STATES OF AMERICA 606 N Carancahua St Ste 1400Corpus Christi TX 78401-0685 US EX-XV 2717.48131
ABST 6 - J Y TREVINO 9,425.756 AC% 10,215.42 AC SPT OF 
SHARES 1-4, 8988.536 ACRES

826 171649 542442
HELMCAMP MINERAL 
PARTNERSHIP PO Box 456 Buffalo TX 75831-0456 US 99.41832382 ABST6 - J Y TREVINO SHARE 1 PTN1/2, 205.3800 ACRES

827 171649 542442
HELMCAMP MINERAL 
PARTNERSHIP PO Box 456 Buffalo TX 75831-0456 US 183.7090202 ABST6 - J Y TREVINO SHARE 1 PTN1/2, 205.3800 ACRES

828 171645 137679 TEXAS PARKS & WILDLIFE 4200 SMITH SCHOOL RD AUSTIN TX 78744-3218 US EX-XV 911.4678423
SAN MARTIN GRANT 939.469 AC OUT OF 1292.22 AC ABST 
6 J Y TREVINO

829 172959 137679 TEXAS PARKS & WILDLIFE 4200 SMITH SCHOOL RD AUSTIN TX 78744-3218 US EX-XV 1.242191
RIO GRANDE BEACH SUBD UNIT 1 LOTS 1 THUR 3 BLK 26 
PT 1292.22 AC SAN MARTIN GRANT

830 172958 138189 TEXAS PARKS & WILDLIFE AUSTIN TX 78744-3218 US EX-XV 1.849858
RIO GRANDE BEACH SUBD UNIT 1 LOTS 3 THRU 7 BLK 25 
PT 1292.22 AC SAN MARTIN GRANT SHARE 1

831 172960 137679 TEXAS PARKS & WILDLIFE AUSTIN TX 78744-3218 US EX-XV 8.346339
RIO GRANDE BEACH SUBD UNIT 1 LOTS 1 THRU 28 BLK 30 
PT 1292.22 AC SAN MARTIN GRANT SHARE 1

832 172961 137679 TEXAS PARKS & WILDLIFE AUSTIN TX 78744-3218 US EX-XV 10.138418
RIO GRANDE BEACH SUBD UNIT 1 LOTS 1 THRU 23 BLK 31 
PT 1292.22 AC SAN MARTIN GRANT SHARE 1

833          N/A           N/A TEXAS PARKS & WILDLIFE

4200 SMITH SCHOOL RD 

4200 SMITH SCHOOL RD

4200 SMITH SCHOOL RD

4200 SMITH SCHOOL RD AUSTIN TX 78744-3218 US N/A 291.19 N/A

R
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EXHIBIT B 
Municipal Service Plan 

 

A) SERVICE PLAN GENERALLY 

1) This service plan has been prepared in accordance with the Texas Local Government Code 
(“LGC”), Section 43.0672. Municipal facilities and services to the annexed area will be provided 
or made available on behalf of the City of Starbase (the “City”) in the levels of service, 
infrastructure, and infrastructure maintenance that are comparable to the levels of service, 
infrastructure, and infrastructure maintenance available in other parts of the City with similar 
topography, land use, and population density.   

2) For purposes of this service plan, to “provide” services includes having services provided by any 
method or means by which the City provides municipal services to any other areas of the City, and 
may include causing or allowing private utilities, governmental entities and other public service 
organizations to provide such services by contract or right, in whole or in part, and may include 
certain duties on the part of the private landowner with regard to such services. 

 
B) EMERGENCY SERVICES 

1) Fire Protection:  The City’s Volunteer Fire Department will provide service to the annexed area at 
a level consistent with current methods and procedures presently provided to similar areas of the 
City of Starbase on the effective date of the annexation ordinance. 

a) As development commences in these areas, sufficient, fire protection, including personnel and 
equipment will be provided to furnish these areas with the level of services consistent with the 
characteristics of topography, land utilization and population density of the areas.    

b) Upon ultimate development, fire protection will be provided at a level consistent with similarly 
situated areas within the city limits. 

C) OTHER SERVICES 

1) Other services that may be provided by the City, such as municipal and general administration will 
be made available on the effective date of the annexation. The City shall provide levels of service, 
infrastructure, and infrastructure maintenance, enforcement of all zoning ordinances, subdivision 
regulations, building codes, and other ordinances that are comparable to the levels of services 
available in other parts of the City with similar topography, land use, and population density similar 
to those reasonably contemplated or projected in the area. 
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EXHIBIT C 
 
 
All services identified in Exhibit B will be provided immediately upon the effective date of 
annexation of the area. 
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  CITY COMMISSION AGENDA MEMO 

TO: Mayor and City Commission 

FROM: City Administrator 

MEETING DATE: February 18, 2026 

ITEM: Expansion of City’s Extraterritorial Jurisdiction (ETJ) by Approximately 6.6052 
Acres 

SUMMARY 
The City has recently received a petition from the owner of approximately 6.6052 acres for 
their property to be included in the City’s ETJ. 

BACKGROUND 
Recently the City received a petition from SpaceX, owner of about 6.6052 acres, to have their 
property included in the City’s ETJ.  A map of the property is included as Exhibit 1 attached to 
the ordinance.  This property is contiguous to the current City Limits.  If this expansion 
request is approved, the City Commission can then consider the annexation of this property. 

STAFF RECOMMENDATIONS 
It is recommended that the ordinance authorizing the expansion of our ETJ by approximately 
6.6052 acres be approved 
Suggested Motion: “motion to approve the ordinance expanding the City’s ETJ by 
approximately 6.6052 acres .” 

ATTACHMENTS 
Ordinance Expanding City’s ETJ Including Map of the Property 
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CITY OF STARBASE, TEXAS 

ORDINANCE NO. 2026-5

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY 
STARBASE, TEXAS, EXPANDING THE EXTRATERRITORIAL 
JURISDICTION OF THE CITY TO INCLUDE AN APPROXIMATE 6.6052 
ACRE AREA OF LAND BEING ALL OF LOTS 1-14, BLOCK 11, LOTS 18-
31, BLOCK 11, LOTS 3-5, BLOCK 20, LOT 12, BLOCK 20 AND LOT 14, 
BLOCK 20 OF THE RIO GRANDE BEACH SUBDIVISION UNIT NO. 
THREE, AS FILED IN THE REAL PROPERTY RECORDS OF CAMERON 
COUNTY, TEXAS, TO INCLUDE ANY AND ALL ADJACENT RIGHT-OF-
WAY, AND MORE PARTICULARLY DEPICTED IN EXHIBIT “A”;
PROVIDING FOR THE INCORPORATION OF PREMISES; PROVIDING 
THAT THE INHABITANTS OF THE PROPERTY ARE ENTITLED TO 
AND BOUND BY ALL OF THE ORDINANCES, RESOLUTIONS, ACTS, 
AND REGULATIONS OF THE EXTRATERRITORIAL JURISDICTION 
OF THE CITY; PROVIDING INSTRUCTIONS FOR AMENDING THE 
OFFICIAL MAP AND BOUNDARIES OF THE CITY; PROVIDING 
INSTRUCTIONS FOR FILING THIS ORDINANCE; PROVIDING
SEVERABILITY AND CUMULATIVE CLAUSES; FINDING THAT THE 
MEETING AT WHICH THIS ORDINANCE WAS ADOPTED WAS 
LAWFULLY HELD IN ACCORDANCE WITH THE TEXAS OPEN 
MEETINGS ACT; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Starbase, Texas (the “City”) is a Type C general-law municipality
with full Type A powers under the laws of the State of Texas; and 

WHEREAS, the City is authorized, pursuant to Chapter 42 of the Texas Local Government 
Code, to expand the extraterritorial jurisdiction (the “ETJ”) of the City to include an area 
contiguous to the otherwise existing ETJ of the city if owners of the area request the expansion; 
and  

WHEREAS, the City received a petition (the “Petition”) from Space Exploration 
Technologies Corp., the property owner (the “Owner”) requesting expansion to include into the 
ETJ of the City a certain 6.6052 acre area of land being all of Lots 1-14, Block 11, Lots 18-31, 
Block 11, Lots 3-5, Block 20, Lot 12, Block 20 and Lot 14, Block 20 of the Rio Grande Beach 
Subdivision Unit No. Three, as filed in the Real Property Records of Cameron County, Texas; and 
further identified as Cameron County Appraisal District Property ID Numbers 173069, 173070, 
173071, 173072, 173073, 173074, 173075, 173076, 173077, 173078, 173079, 173080, 173081, 
173082, 173086, 173087, 173088, 173089, 173090, 173091, 173092, 173093, 173094, 173095, 
173096, 173097, 173098, 173099, 173121, 173122, 173123, 173130, 173132, as depicted in 
Exhibit “A”, attached and incorporated as if set forth fully herein (to be known as, collectively 
with any and all roadway and adjacent right-of-way, the “Area”); and 

WHEREAS, the City Commission of the City (the “City Commission”) has investigated 
into, has determined, and officially finds that no part of the Area is within the extraterritorial 
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jurisdiction of any other incorporated city or town; and 

WHEREAS, the City Commission finds and determines that inclusion of the Area
hereinafter described as requested by the property owner is in the best interests of the citizens of 
the City and the owners and residents of the area. 

NOW, THEREFORE BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF STARBASE, TEXAS: 

SECTION 1.  Findings.  It is hereby officially determined that the findings and recitations 
contained above in the preamble of this Ordinance are true and correct and are incorporated herein 
by reference.

SECTION 2.  ETJ Expansion.  The ETJ of the City is hereby expanded to include the 
Area, and the same shall hereafter be included within the ETJ limits of the City, and the inhabitants 
of the Area shall hereafter be entitled to and be bound by the acts, ordinances, resolutions, and 
regulations of the City’s ETJ enacted pursuant to and in conformity with the general laws of the 
State of Texas.

SECTION 3.  Official Map.  The official map and boundaries of the City, previously 
adopted, are amended to include the Area as part of the City’s ETJ.  The City Clerk is directed and 
authorized to perform or cause to be performed all acts necessary to correct the official map of the 
City to expand the ETJ to include the Area as required by applicable law.    

SECTION 4.  Filing Instructions. The City Clerk is hereby directed and authorized to file 
a certified copy of this Ordinance with the County Clerk of Cameron County, Texas, and with 
other appropriate officials and agencies as required by state and federal law.   

SECTION 5.  Severability Clause.  It is hereby declared by the City Commission that if 
any of the sections, paragraphs, sentences, clauses, phrases, words, or provisions of this Ordinance 
should be declared unconstitutional or otherwise invalid for any reason, such event shall not affect 
any remaining sections, paragraphs, sentences, clauses, phrases, words, or provisions of this 
Ordinance.  

SECTION 6. Cumulative Repealer Clause.  This Ordinance shall be cumulative of all 
provisions of ordinances of the City except where the provisions of this Ordinance are in direct 
conflict with the provisions of such ordinances, in which event the conflicting provisions of such 
ordinances are hereby repealed. 

SECTION 7.  Public Meeting.  It is hereby officially found and determined that the 
meeting at which this Ordinance was passed was open to the public as required by law, and that 
public notice of the time, place, and purpose of said meeting was given, all as required by Section 
551.041, Texas Government Code.

SECTION 8. Enrollment and Engrossment. The City Clerk is hereby directed to enroll 
and engross this Ordinance by reflecting the passage of this Ordinance in the minutes of the City 
Commission and by filing this Ordinance in the Ordinance Records of the City. 
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SECTION 9.  Effective Date. This Ordinance shall be in full force and effect immediately 
upon its passage and approval by the City Commission. 

PASSED AND APPROVED BY THE CITY COMMISSION OF THE CITY OF 
STARBASE, TEXAS, this 18th day of February, 2026.

CITY OF STARBASE, TEXAS 

_________________________________ 
Bobby Peden, Mayor

ATTEST: 

______________________________ 
Gretchen Norton, City Clerk 

APPROVED AS TO FORM: 

_________________________________ 
Marie N. Johnson, Assistant City Attorney 
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EXHIBIT “A”
DEPICTION OF PROPERTY

Being a 6.6052 acre area of land being all of Lots 1-14, Block 11, Lots 18-31, Block 11, Lots 3-5, 
Block 20, Lot 12, Block 20 and Lot 14, Block 20 of the Rio Grande Beach Subdivision Unit No. 
Three, as filed in the Real Property Records of Cameron County, Texas, to include any and all 
roadway and adjacent right-of-way.



  CITY COMMISSION AGENDA MEMO 

TO: Mayor and City Commission 

FROM: City Administrator 

MEETING DATE: February 18, 2026 

ITEM: Public Hearing and Annexation of 6.6052 Acres 

SUMMARY 
The City has received a voluntary annexation petition from the property owner of 
approximately 6.6052 acres for the City to annex their property into the City Limits. 

BACKGROUND 
SpaceX is the owner of land consisting of approximately 6.6052 acres that they would like to 
be annexed to the Starbase City Limits.  This land is described in the attached ordinance and 
depicted in the attached map.  A public hearing is required prior to the City Commission 
taking any action on this request. 

STAFF RECOMMENDATIONS 
It is recommended that the attached ordinance annexing approximately 6.6052 acres into 
the Starbase City Limits be approved. 
Suggested Motion: “move to approve the ordinance annexing approximately 6.6052 acres .” 

ATTACHMENTS 
Ordinance with Map Annexing Approximately 6.6052 Acres. 
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CITY OF STARBASE, TEXAS 
ORDINANCE NO. 2026-6

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF 
STARBASE, TEXAS, ANNEXING AN APPROXIMATE 6.6052 ACRE 
AREA OF LAND BEING ALL OF LOTS 1-14, BLOCK 11, LOTS 18-31, 
BLOCK 11, LOTS 3-5, BLOCK 20, LOT 12, BLOCK 20 AND LOT 14, 
BLOCK 20 OF THE RIO GRANDE BEACH SUBDIVISION UNIT NO. 
THREE, AS FILED IN THE REAL PROPERTY RECORDS OF CAMERON 
COUNTY, TEXAS, TO INCLUDE ANY AND ALL ADJACENT RIGHT-OF-
WAY, AND AS MORE PARTICULARLY DEPICTED IN EXHIBIT “A”; 
AND EXTENDING THE BOUNDARY LIMITS OF THE CITY SO AS TO 
INCLUDE THE DESCRIBED PROPERTY WITHIN THE CITY LIMITS; 
FINDING AND DETERMINING THAT ALL REQUIREMENTS FOR 
ANNEXATION, INCLUDING PUBLIC HEARINGS, NOTICES, OPEN 
MEETINGS, AND EXECUTION OF A WRITTEN SERVICES 
AGREEMENT HAVE BEEN MET ACCORDING TO LAW; PROVIDING 
FOR THE INCORPORATION OF PREMISES; GRANTING TO ALL THE 
INHABITANTS OF THE PROPERTY ALL THE RIGHTS AND 
PRIVILEGES OF OTHER CITIZENS AND BINDING THE INHABITANTS 
BY ALL OF THE ORDINANCES, RESOLUTIONS, ACTS, AND 
REGULATIONS OF THE CITY; PROVIDING INSTRUCTIONS FOR 
AMENDING THE OFFICIAL MAP AND BOUNDARIES OF THE CITY; 
PROVIDING INSTRUCTIONS FOR FILING THIS ORDINANCE; 
PROVIDING SEVERABILITY AND CUMULATIVE CLAUSES; FINDING 
THAT THE MEETING AT WHICH THIS ORDINANCE WAS ADOPTED 
WAS LAWFULLY HELD IN ACCORDANCE WITH THE TEXAS OPEN 
MEETINGS ACT; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Starbase, Texas (the “City”) is a Type C general-law municipality 
with full Type A powers under the laws of the State of Texas; and 

WHEREAS, the City is authorized, pursuant to Chapter 43 of the Texas Local Government 
Code, to annex property located within the extraterritorial jurisdiction of the City and extend the 
boundary limits of the City; and  

WHEREAS, the City received a C-3 voluntary annexation petition (the “Petition”) from 
Space Exploration Technologies Corp., the property owner (the “Owner”) requesting the 
annexation into the City’s boundary limits of a certain 6.6052 acre area of land being all of Lots 
1-14, Block 11, Lots 18-31, Block 11, Lots 3-5, Block 20, Lot 12, Block 20 and Lot 14, Block 20
of the Rio Grande Beach Subdivision Unit No. Three, as filed in the Real Property Records of
Cameron County, Texas; and further identified as Cameron County Appraisal District Property ID
Numbers 173069, 173070, 173071, 173072, 173073, 173074, 173075, 173076, 173077, 173078,
173079, 173080, 173081, 173082, 173086, 173087, 173088, 173089, 173090, 173091, 173092,
173093, 173094, 173095, 173096, 173097, 173098, 173099, 173121, 173122, 173123, 173130,
173132, as depicted in Exhibit “A”, attached and incorporated as if set forth fully herein (to be
known as, collectively with any and all roadway and adjacent right-of-way, the “Area”); and
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WHEREAS, in accordance with Chapter 43 of the Texas Local Government Code, a 
municipality that proposes to annex territory that abuts a county road must also annex the entire 
width of the county road and the adjacent right-of-way on both sides of the county road; and   

WHEREAS, in accordance with Chapter 43 of the Texas Local Government Code, all 
requirements for the annexation, including required notices and public hearings, have been 
provided, held, and met; and 

WHEREAS, in accordance with Chapter 43 of the Texas Local Government Code, a 
written services agreement for the Area to be annexed was negotiated and executed prior to the 
adoption of the annexation by City Commission; and 

WHEREAS, the City Commission of the City (the “City Commission”) has investigated 
into, has determined, and officially finds that no part of the Area is within the extraterritorial 
jurisdiction of any other incorporated city or town; and 

WHEREAS, the City Commission finds and determines that annexation of the Area as 
requested by the Owner is in the best interests of the citizens of the City and the owners and 
residents of the Area.  

NOW, THEREFORE BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF STARBASE, TEXAS: 

SECTION 1.  Findings.  It is hereby officially determined that the findings and recitations 
contained above in the preamble of this Ordinance are true and correct and are incorporated herein 
by reference. 

SECTION 2.  Annexation.  The Area is hereby annexed into the City, and the boundary 
limits of the City are hereby extended to include the Area, and the same shall hereafter be included 
within the boundary limits of the City, and the inhabitants of the Area shall hereafter be entitled to 
all the rights and privileges of other citizens of the City and shall be bound by the acts, ordinances, 
resolutions, and regulations of the City enacted pursuant to and in conformity with the general 
laws of the State of Texas. 

SECTION 3.  Official Map.  The official map and boundaries of the City, previously 
adopted, are amended to include the Area as part of the City.  The City Clerk is directed and 
authorized to perform or cause to be performed all acts necessary to correct the official map of the 
City to add the annexed Area as required by applicable law.    

SECTION 4.  Filing Instructions. The City Clerk is hereby directed and authorized to file 
a certified copy of this Ordinance with the County Clerk of Cameron County, Texas, and with 
other appropriate officials and agencies as required by state and federal law.   

SECTION 5.  Severability Clause.  It is hereby declared by the City Commission that if 
any of the sections, paragraphs, sentences, clauses, phrases, words, or provisions of this Ordinance 
should be declared unconstitutional or otherwise invalid for any reason, such event shall not affect 
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any remaining sections, paragraphs, sentences, clauses, phrases, words, or provisions of this 
Ordinance.  

SECTION 6. Cumulative Repealer Clause.  This Ordinance shall be cumulative of all 
provisions of ordinances of the City except where the provisions of this Ordinance are in direct 
conflict with the provisions of such ordinances, in which event the conflicting provisions of such 
ordinances are hereby repealed. 

SECTION 7.  Public Meeting.  It is hereby officially found and determined that the 
meeting at which this Ordinance was passed was open to the public as required by law, and that 
public notice of the time, place, and purpose of said meeting was given, all as required by Section 
551.041, Texas Government Code. 

SECTION 8. Enrollment and Engrossment. The City Clerk is hereby directed to enroll 
and engross this Ordinance by reflecting the passage of this Ordinance in the minutes of the City 
Commission and by filing this Ordinance in the Ordinance Records of the City. 

SECTION 9.  Effective Date.  This Ordinance shall be in full force and effect immediately 
upon its passage and approval by the City Commission. 

PASSED AND APPROVED BY THE CITY COMMISSION OF THE CITY OF 
STARBASE, TEXAS, this 18th day of February, 2026. 

CITY OF STARBASE, TEXAS 

_________________________________ 
Bobby Peden, Mayor 

ATTEST: 

______________________________ 
Gretchen Norton, City Clerk 

APPROVED AS TO FORM: 

_________________________________ 
Marie N. Johnson, Assistant City Attorney 
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EXHIBIT “A” 
DEPICTION OF PROPERTY 

Being a 6.6052 acre area of land being all of Lots 1-14, Block 11, Lots 18-31, Block 11, Lots 3-5, 
Block 20, Lot 12, Block 20 and Lot 14, Block 20 of the Rio Grande Beach Subdivision Unit No. 
Three, as filed in the Real Property Records of Cameron County, Texas, to include any and all 
roadway and adjacent right-of-way. 



 

 

                                                          CITY COMMISSION AGENDA MEMO 

 

TO: Mayor and City Commission 

FROM: City Administrator 

MEETING DATE: February 18, 2026 

ITEM: Expansion of City’s Extraterritorial Jurisdiction (ETJ) 

SUMMARY 
The City has recently received a petition from the owner of property (SpaceX) requesting that 
certain property be included within the City’s ETJ. 
 
BACKGROUND 
Recently the City received a petition from SpaceX for the City to add approximately 29.68 
acres of property to our ETJ.  This property is shown in Exhibit A to the attached ordinance.  
In accordance with Chapter 42 of the Texas Local Government Code, this request can be 
considered by the City Commission since it is contiguous to our City Limits. If the 
Commission approves this request, then this will allow the property to be annexed to the City 
Limits if approved by further action by the City Commission. 
 
 
STAFF RECOMMENDATIONS 
It is recommended that the ordinance authorizing the expansion of the City’s ETJ to include 
approximately 29.68 acres be approved. 
Suggested Motion: “motion to approve the ordinance expanding the City’s ETJ by 
approximately 29.68 acres as requested by the property owner.” 
 
ATTACHMENTS 
Ordinance Expanding City’s ETJ Including Map Showing Location of the Property 
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CITY OF STARBASE, TEXAS 
ORDINANCE NO. 2026-7 

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY 
STARBASE, TEXAS, EXPANDING THE EXTRATERRITORIAL 
JURISDICTION OF THE CITY TO INCLUDE AN AREA OF LAND 
TOTALING APPROXIMATELY 29.68 ACRES TO INCLUDE  A 5.00 ACRE 
AREA OF LAND OUT OF A 10,855.81 ACRE TRACT, SHARE 3, SAN 
MARTIN GRANT AS FILED IN THE REAL PROPERTY RECORDS OF 
CAMERON COUNTY, TEXAS IN INSTRUMENT NO. 2021-22279, AND 
FURTHER IDENTIFIED AS CAMERON COUNTY APPRAISAL 
DISTRICT PROPERTY ID NUMBER 171744;  AND TO INCLUDE A 1.82 
ACRE AREA OF LAND OUT OF A 38.81 ACRE TRACT, SHARE 3, SAN 
MARTIN GRANT AS FILED IN THE REAL PROPERTY RECORDS OF 
CAMERON COUNTY, TEXAS IN INSTRUMENT NO. 2024-42907, AND 
FURTHER IDENTIFIED AS CAMERON COUNTY APPRAISAL 
DISTRICT PROPERTY ID NUMBER 171766;  AND TO INCLUDE A 22.86 
ACRE AREA OF LAND BEING OUT OF BLOCK 1, PALMITO ESTATES 
SUBDIVISION AS FILED IN THE PLAT RECORDS OF CAMERON 
COUNTY, TEXAS IN VOLUME 33, PAGE 6-10, AND FURTHER 
IDENTIFIED AS CAMERON COUNTY APPRAISAL DISTRICT 
PROPERTY ID NUMBERS 172819, 172827, 172821, 172828, AND MORE 
PARTICULARLY DEPICTED IN EXHIBIT “A”; PROVIDING FOR THE 
INCORPORATION OF PREMISES; PROVIDING THAT THE 
INHABITANTS OF THE PROPERTY ARE ENTITLED TO AND BOUND 
BY ALL OF THE ORDINANCES, RESOLUTIONS, ACTS, AND 
REGULATIONS OF THE EXTRATERRITORIAL JURISDICTION OF 
THE CITY; PROVIDING INSTRUCTIONS FOR AMENDING THE 
OFFICIAL MAP AND BOUNDARIES OF THE CITY; PROVIDING 
INSTRUCTIONS FOR FILING THIS ORDINANCE; PROVIDING 
SEVERABILITY AND CUMULATIVE CLAUSES; FINDING THAT THE 
MEETING AT WHICH THIS ORDINANCE WAS ADOPTED WAS 
LAWFULLY HELD IN ACCORDANCE WITH THE TEXAS OPEN 
MEETINGS ACT; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Starbase, Texas (the “City”) is a Type C general-law municipality 
with full Type A powers under the laws of the State of Texas; and 

WHEREAS, the City is authorized, pursuant to Chapter 42 of the Texas Local Government 
Code, to expand the extraterritorial jurisdiction (the “ETJ”) of the City to include an area 
contiguous to the otherwise existing ETJ of the city if owners of the area request the expansion; 
and  

WHEREAS, the City received a petition (the “Petition”) from Space Exploration 
Technologies Corp., the property owner (the “Owner”) requesting expansion to include into the 
ETJ of the City a certain approximately 29.68 acre area that shall include: a 5.00 acre area of land 
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out of a 10,855.81 acre tract, Share 3, San Martin Grant as filed in the Real Property Records of 
Cameron County, Texas in Instrument No. 2021-22279, and further identified as Cameron County 
Appraisal District Property ID Number 171744; and to include a 1.82 acre area of land out of a 
38.81 acre tract, Share 3, San Martin Grant as filed in the Real Property Records of Cameron 
County, Texas in Instrument No. 2024-42907, and further identified as Cameron County Appraisal 
District Property ID Number 171766; and to include a 22.86 acre area of land being out of Block 
1, Palmito Estates Subdivision as filed in the Plat Records of Cameron County, Texas in Volume 
33, Page 6-10, and further identified as Cameron County Appraisal District Property ID Numbers 
172819, 172827, 172821, 172828, as depicted in Exhibit “A”, attached and incorporated as if set 
forth fully herein (the “Area”); and 

WHEREAS, the City Commission of the City (the “City Commission”) has investigated 
into, has determined, and officially finds that no part of the Area is within the extraterritorial 
jurisdiction of any other incorporated city or town; and 

WHEREAS, the City Commission finds and determines that inclusion of the Area 
hereinafter described as requested by the property owner is in the best interests of the citizens of 
the City and the owners and residents of the area.  

NOW, THEREFORE BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF STARBASE, TEXAS: 

SECTION 1.  Findings.  It is hereby officially determined that the findings and recitations 
contained above in the preamble of this Ordinance are true and correct and are incorporated herein 
by reference. 

SECTION 2.  ETJ Expansion.  The ETJ of the City is hereby expanded to include the 
Area, and the same shall hereafter be included within the ETJ limits of the City, and the inhabitants 
of the Area shall hereafter be entitled to and be bound by the acts, ordinances, resolutions, and 
regulations of the City’s ETJ enacted pursuant to and in conformity with the general laws of the 
State of Texas. 

SECTION 3.  Official Map.  The official map and boundaries of the City, previously 
adopted, are amended to include the Area as part of the City’s ETJ.  The City Clerk is directed and 
authorized to perform or cause to be performed all acts necessary to correct the official map of the 
City to expand the ETJ to include the Area as required by applicable law.    

SECTION 4.  Filing Instructions. The City Clerk is hereby directed and authorized to file 
a certified copy of this Ordinance with the County Clerk of Cameron County, Texas, and with 
other appropriate officials and agencies as required by state and federal law.   

SECTION 5.  Severability Clause.  It is hereby declared by the City Commission that if 
any of the sections, paragraphs, sentences, clauses, phrases, words, or provisions of this Ordinance 
should be declared unconstitutional or otherwise invalid for any reason, such event shall not affect 
any remaining sections, paragraphs, sentences, clauses, phrases, words, or provisions of this 
Ordinance.  
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SECTION 6. Cumulative Repealer Clause.  This Ordinance shall be cumulative of all 
provisions of ordinances of the City except where the provisions of this Ordinance are in direct 
conflict with the provisions of such ordinances, in which event the conflicting provisions of such 
ordinances are hereby repealed. 

SECTION 7.  Public Meeting.  It is hereby officially found and determined that the 
meeting at which this Ordinance was passed was open to the public as required by law, and that 
public notice of the time, place, and purpose of said meeting was given, all as required by Section 
551.041, Texas Government Code. 

SECTION 8. Enrollment and Engrossment. The City Clerk is hereby directed to enroll 
and engross this Ordinance by reflecting the passage of this Ordinance in the minutes of the City 
Commission and by filing this Ordinance in the Ordinance Records of the City. 

SECTION 9.  Effective Date.  This Ordinance shall be in full force and effect immediately 
upon its passage and approval by the City Commission. 

PASSED AND APPROVED BY THE CITY COMMISSION OF THE CITY OF 
STARBASE, TEXAS, this 18th day of February, 2026. 

CITY OF STARBASE, TEXAS 

_________________________________ 
Bobby Peden, Mayor 

ATTEST: 

______________________________ 
Gretchen Norton, City Clerk 

APPROVED AS TO FORM: 

_________________________________ 
Marie N. Johnson, Assistant City Attorney 
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EXHIBIT “A” 
DEPICTION OF AREA 



 

 

                                                          CITY COMMISSION AGENDA MEMO 

 

TO: Mayor and City Commission 

FROM: City Administrator 

MEETING DATE: February 18, 2026 

ITEM: Public Hearing and Annexation of 29.68 Acres 

SUMMARY 
The City has received a voluntary annexation petition from the property owner of 
approximately 29.68 acres for the City to annex their property into the City Limits. 
 
BACKGROUND 
SpaceX is the owner of land consisting of approximately 29.68 acres that they would like to 
be annexed to the Starbase City Limits.  This land is described in the attached ordinance and 
depicted in the attached map.  A public hearing is required prior to the City Commission 
taking any action on this request. 
 
STAFF RECOMMENDATIONS 
It is recommended that the attached ordinance annexing approximately 29.68 acres into the 
Starbase City Limits be approved. 
Suggested Motion: “move to approve the ordinance annexing approximately 29.68 acres .” 
 
ATTACHMENTS 
Ordinance with Map Annexing Approximately 29.68 Acres. 
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CITY OF STARBASE, TEXAS 
ORDINANCE NO. 2026-8 

AN ORDINANCE OF THE CITY COMMISSION OF THE CITY OF 
STARBASE, TEXAS, ANNEXING AN AREA OF LAND TOTALING 
APPROXIMATELY 29.68 ACRES TO INCLUDE  A 5.00 ACRE AREA OF 
LAND OUT OF A 10,855.81 ACRE TRACT, SHARE 3, SAN MARTIN 
GRANT AS FILED IN THE REAL PROPERTY RECORDS OF CAMERON 
COUNTY, TEXAS IN INSTRUMENT NO. 2021-22279, AND FURTHER 
IDENTIFIED AS CAMERON COUNTY APPRAISAL DISTRICT 
PROPERTY ID NUMBER 171744;  AND TO INCLUDE A 1.82 ACRE AREA 
OF LAND OUT OF A 38.81 ACRE TRACT, SHARE 3, SAN MARTIN 
GRANT AS FILED IN THE REAL PROPERTY RECORDS OF CAMERON 
COUNTY, TEXAS IN INSTRUMENT NO. 2024-42907, AND FURTHER 
IDENTIFIED AS CAMERON COUNTY APPRAISAL DISTRICT 
PROPERTY ID NUMBER 171766;  AND TO INCLUDE A 22.86 ACRE AREA 
OF LAND BEING OUT OF BLOCK 1, PALMITO ESTATES SUBDIVISION 
AS FILED IN THE PLAT RECORDS OF CAMERON COUNTY, TEXAS IN 
VOLUME 33, PAGE 6-10, AND FURTHER IDENTIFIED AS CAMERON 
COUNTY APPRAISAL DISTRICT PROPERTY ID NUMBERS 172819, 
172827, 172821, 172828, AND AS MORE PARTICULARLY DEPICTED IN 
EXHIBIT “A”; AND EXTENDING THE BOUNDARY LIMITS OF THE 
CITY SO AS TO INCLUDE THE DESCRIBED PROPERTY WITHIN THE 
CITY LIMITS; FINDING AND DETERMINING THAT ALL 
REQUIREMENTS FOR ANNEXATION, INCLUDING PUBLIC 
HEARINGS, NOTICES, OPEN MEETINGS, AND EXECUTION OF A 
WRITTEN SERVICES AGREEMENT HAVE BEEN MET ACCORDING 
TO LAW; PROVIDING FOR THE INCORPORATION OF PREMISES; 
GRANTING TO ALL THE INHABITANTS OF THE PROPERTY ALL THE 
RIGHTS AND PRIVILEGES OF OTHER CITIZENS AND BINDING THE 
INHABITANTS BY ALL OF THE ORDINANCES, RESOLUTIONS, ACTS, 
AND REGULATIONS OF THE CITY; PROVIDING INSTRUCTIONS FOR 
AMENDING THE OFFICIAL MAP AND BOUNDARIES OF THE CITY; 
PROVIDING INSTRUCTIONS FOR FILING THIS ORDINANCE; 
PROVIDING SEVERABILITY AND CUMULATIVE CLAUSES; FINDING 
THAT THE MEETING AT WHICH THIS ORDINANCE WAS ADOPTED 
WAS LAWFULLY HELD IN ACCORDANCE WITH THE TEXAS OPEN 
MEETINGS ACT; AND PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Starbase, Texas (the “City”) is a Type C general-law municipality 
with full Type A powers under the laws of the State of Texas; and 

WHEREAS, the City is authorized, pursuant to Chapter 43 of the Texas Local Government 
Code, to annex property located within the extraterritorial jurisdiction of the City and extend the 
boundary limits of the City; and  
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WHEREAS, the City received a C-3 voluntary annexation petition (the “Petition”) from 
Space Exploration Technologies Corp., the property owner (the “Owner”) requesting the 
annexation into the City’s boundary limits of a certain approximately 29.68 acre area that shall 
include: a 5.00 acre area of land out of a 10,855.81 acre tract, Share 3, San Martin Grant as filed 
in the Real Property Records of Cameron County, Texas in Instrument No. 2021-22279, and further 
identified as Cameron County Appraisal District Property ID Number 171744; and to include a 
1.82 acre area of land out of a 38.81 acre tract, Share 3, San Martin Grant as filed in the Real 
Property Records of Cameron County, Texas in Instrument No. 2024-42907, and further identified 
as Cameron County Appraisal District Property ID Number 171766; and to include a 22.86 acre 
area of land being out of Block 1, Palmito Estates Subdivision as filed in the Plat Records of 
Cameron County, Texas in Volume 33, Page 6-10, and further identified as Cameron County 
Appraisal District Property ID Numbers 172819, 172827, 172821, 172828, as depicted in Exhibit 
“A”, attached and incorporated as if set forth fully herein (the “Area”); and 

WHEREAS, in accordance with Chapter 43 of the Texas Local Government Code, all 
requirements for the annexation, including required notices and public hearings, have been 
provided, held, and met; and 

WHEREAS, in accordance with Chapter 43 of the Texas Local Government Code, a 
written services agreement for the Area to be annexed was negotiated and executed prior to the 
adoption of the annexation by City Commission; and 

WHEREAS, the City Commission of the City (the “City Commission”) has investigated 
into, has determined, and officially finds that no part of the Area is within the extraterritorial 
jurisdiction of any other incorporated city or town; and 

WHEREAS, the City Commission finds and determines that annexation of the Area as 
requested by the Owner is in the best interests of the citizens of the City and the owners and 
residents of the Area.  

NOW, THEREFORE BE IT ORDAINED BY THE CITY COMMISSION OF THE 
CITY OF STARBASE, TEXAS: 

SECTION 1.  Findings.  It is hereby officially determined that the findings and recitations 
contained above in the preamble of this Ordinance are true and correct and are incorporated herein 
by reference. 

SECTION 2.  Annexation.  The Area is hereby annexed into the City, and the boundary 
limits of the City are hereby extended to include the Area, and the same shall hereafter be included 
within the boundary limits of the City, and the inhabitants of the Area shall hereafter be entitled to 
all the rights and privileges of other citizens of the City and shall be bound by the acts, ordinances, 
resolutions, and regulations of the City enacted pursuant to and in conformity with the general 
laws of the State of Texas. 

SECTION 3.  Official Map.  The official map and boundaries of the City, previously 
adopted, are amended to include the Area as part of the City.  The City Clerk is directed and 
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authorized to perform or cause to be performed all acts necessary to correct the official map of the 
City to add the annexed Area as required by applicable law.    

SECTION 4.  Filing Instructions. The City Clerk is hereby directed and authorized to file 
a certified copy of this Ordinance with the County Clerk of Cameron County, Texas, and with 
other appropriate officials and agencies as required by state and federal law.   

SECTION 5.  Severability Clause.  It is hereby declared by the City Commission that if 
any of the sections, paragraphs, sentences, clauses, phrases, words, or provisions of this Ordinance 
should be declared unconstitutional or otherwise invalid for any reason, such event shall not affect 
any remaining sections, paragraphs, sentences, clauses, phrases, words, or provisions of this 
Ordinance.  

SECTION 6. Cumulative Repealer Clause.  This Ordinance shall be cumulative of all 
provisions of ordinances of the City except where the provisions of this Ordinance are in direct 
conflict with the provisions of such ordinances, in which event the conflicting provisions of such 
ordinances are hereby repealed. 

SECTION 7.  Public Meeting.  It is hereby officially found and determined that the 
meeting at which this Ordinance was passed was open to the public as required by law, and that 
public notice of the time, place, and purpose of said meeting was given, all as required by Section 
551.041, Texas Government Code. 

SECTION 8. Enrollment and Engrossment. The City Clerk is hereby directed to enroll 
and engross this Ordinance by reflecting the passage of this Ordinance in the minutes of the City 
Commission and by filing this Ordinance in the Ordinance Records of the City. 

SECTION 9.  Effective Date.  This Ordinance shall be in full force and effect immediately 
upon its passage and approval by the City Commission. 

PASSED AND APPROVED BY THE CITY COMMISSION OF THE CITY OF 
STARBASE, TEXAS, this 18th day of February, 2026. 

CITY OF STARBASE, TEXAS 
_________________________________ 
Bobby Peden, Mayor 

ATTEST: 

______________________________ 
Gretchen Norton, City Clerk 

APPROVED AS TO FORM: 
________________________________ 
Marie N. Johnson, Assistant City Attorney 

Vol. Annexation Ordinance No. 2026-8 
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EXHIBIT “A” 
LEGAL DESCRIPTION AND DEPICTION OF AREA 

[Properties identified in attached depiction and legal descriptions as Tracts I-IV.] 
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 CITY COMMISSION AGENDA MEMO 

TO: Mayor and City Commission 

FROM: City Administrator 

MEETING DATE: February 18, 2026 

ITEM: Authorizing Controlled Access Device on Quicksilver Avenue 

SUMMARY 
The City has received an application from SpaceX for the approval of a controlled access 
device on Quicksilver Avenue from 50673 Del Ray Drive to 50520 Rio Grande Drive.  

BACKGROUND 
According to an ordinance previously approved by the City Commission, abutting property 
owners can request the approval of the installation of controlled access devices on city 
roadways. These devices are sometimes needed in residential areas to provide enhanced 
safety for pedestrians and bicyclists.  

 For the City Commission to consider such a request, an application is required to be filed 
with the City and notices provided to property owners accessing the roadway.  Attached is 
the application from SpaceX for a controlled access device on Quicksilver Avenue as shown 
on the attached map.  Other property owners in the area have been notified of this request.  
These property owners should be provided with the opportunity to make comments at the 
Commission meeting prior to approval.  In addition, if the Commission approves this 
request, they will be provided with information on how to operate the devices for future 
access.   

STAFF RECOMMENDATIONS 
Following public comments, the Commission should consider the request for a controlled 
access device on Quicksilver Avenue.  
Suggested Motion: “motion to approve the resolution authorizing a controlled access device 
on Quicksilver Avenue from 50673 Del Ray Drive to 50520 Rio Grande Drive.” 

ATTACHMENTS 
Resolution Approving the Controlled Access Device on Quicksilver Avenue 
Application for Controlled Access Device on Quicksilver Avenue 
Map Showing Location of Proposed Access Device 
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CITY OF STARBASE, TEXAS 

RESOLUTION NO. 2026-5 

A RESOLUTION OF THE CITY OF STARBASE, TEXAS, APPROVING THE 
INSTALLATION OF A CONTROLLED-ACCESS DEVICE ON QUICKSILVER 
AVENUE TO CONTROL ROADWAY ACCESS ON QUICKSILVER AVENUE, 
DEL RAY DRIVE, AND RIO GRANDE DRIVE; AND PROVIDING AN EFFECTIVE 
DATE. 

WHEREAS, the City Commission of the City of Starbase, Texas (the “City Commission”) is 
empowered by Ordinance 2025-05-29-M08-OR (the “Ordinance”) to review applications 
properly presented to it for the installation and removal of controlled-access devices to 
control traffic flow and traffic patterns in the City of Starbase (“City”); and  

WHEREAS, the majority of the owners in value according to the most recent municipal tax 
roll of the real property abutting Quicksilver Avenue, Del Ray Drive, and Rio Grande Drive 
have submitted a request (the “Request”) for the installation of a controlled-access device 
on Quicksilver Avenue;  

WHEREAS, according the Ordinance previously approved by the City Commission, abutting 
property owners can request the approval of the installation of controlled access devices 
on city roadways; and 

WHEREAS, these devices are sometimes needed in residential areas to provide enhanced 
security and safety for resident, pedestrians and bicyclists, to foster a strong sense of 
community and reduce risk of unwanted visitors; and 

WHEREAS, the Request has been presented to the City Commission in accordance with the 
City’s Ordinance governing such requests; and 

WHEREAS, the City Commission has reviewed the Request and finds that it is in the best 
interests of the health, safety, and welfare of the citizens of the City to approve the Request 
in accordance with the factors detailed in the City’s Ordinance governing same including, 
but not limited to, ensuring the safety, security, and privacy of City residents, ensuring 
appropriate traffic flow and patterns in the City, and ensuring that vehicles unsuited for 
using Quicksilver Avenue do not have access to it; and 
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WHEREAS, given these listed and other factors considered by the City Commission as 
provided by the Ordinance, the City Commission desires to approve the installation of a 
controlled-access device on Quicksilver Avenue to control roadway traffic on Quicksilver 
Avenue, Del Ray Drive, and Rio Grande Drive; and 

WHEREAS, the City Commission desires to authorize the City Administrator to determine 
and approve the final design of the controlled-access device to be installed within the 
parameters provided by the Ordinance. 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY OF 
STARBASE, TEXAS: 

SECTION 1: Recitals. The City Commission finds all of the above recitals to be true and 
correct and incorporates the same in this Resolution as findings of fact. 

SECTION 2: Controlled Access Approval. The City Commission hereby approves the 
request for the installation of a controlled-access device on Quicksilver Avenue to control 
roadway traffic on Quicksilver Avenue, Del Ray Drive, and Rio Grande Drive. 

SECTION 3: Design Approval. The City Administrator is hereby authorized to approve the 
final design of the controlled-access device in accordance with the requirements detailed 
in Ordinance 2025-05-29-M08-OR. 

SECTION 4: Severability. It is hereby declared to be the intention of the City Commission 
that the sections, paragraphs, sentences, clauses and phrases of this Resolution are 
severable, and if any phrase, clause, sentence, paragraph or section of this Resolution shall 
be declared unconstitutional by the valid judgment or decree of any court of competent 
jurisdiction, such unconstitutionality shall not affect any of the remaining phrases, clauses, 
sentences, paragraphs and sections of this Resolution, since the same would have been 
enacted by the City Commission without the incorporation in this Resolution of any such 
unconstitutional phrase, clause, sentence, paragraph or section. 

SECTION 5: Repealer. This Resolution shall be cumulative of all provisions of all resolutions 
of the City of Starbase, as amended, and shall not repeal any of the provisions of such 
resolutions, except in those instances where provisions of such resolutions are in direct 
conflict with the provisions of this Resolution. 

SECTION 6: Engrossment/Enrollment. The City Clerk is hereby directed to enroll and 
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engross this Resolution by reflecting the passage of this Resolution in the minutes of the City 
Commission and by filing this Resolution in the Resolution Records of the City. 

SECTION 7: Effective Date. This Resolution shall become effective immediately upon its 
passage. 

PASSED AND APPROVED this 18th day of February 2026. 

CITY OF STARBASE, TEXAS 

___________________________________ 
Bobby Peden, Mayor 

ATTEST: 

___________________________ 
Gretchen Norton, City Clerk 

APPROVED AS TO FORM: 

_________________________ 
Marie N. Johnson, Assistant City Attorney 
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 CITY COMMISSION AGENDA MEMO 

TO: Mayor and City Commission 

FROM: City Administrator 

MEETING DATE: February 18, 2026 

ITEM: Establishment of Municipal Court 

SUMMARY 
Based upon the recent Commission approval of the creation of the Starbase Police 
Department, the City needs to proceed with the establishment of our Municipal Court. 

BACKGROUND 
With the recent decision to create the Starbase Police Department, we need to proceed with 
establishing, staffing and organizing the operations of a Municipal Court. The first step in this 
process is the approval by the Commission of the attached ordinance officially creating the 
Court. Following this action, the City Commission will need to appoint a part-time Judge, 
Prosecutor and Court Clerk.  The City will also need to set up a records management system 
and procedures for the operation of the Court. And the space required for court operations 
needs to be secured. 

If the attached ordinance is approved, it is our hope that we will have a recommendation at 
the next Commission meeting on the appointment of the Judge.  It is our intent to involve the 
new Judge to assist with the development of court procedures, selection of court software, 
hiring and training of the Court Clerk and other start-up requirements.  Although the Court 
will only be a part-time operation, there are a number of statutory requirements that have to 
be met with any municipal court. 

STAFF RECOMMENDATIONS 
It is recommended that the City proceeds with creating our Municipal Court authorized by 
the Texas Local Government Code, Chapter 29. 
Suggested Motion: “motion to approve the ordinance establishing the Starbase Municipal 
Court” 

ATTACHMENTS 
Ordinance Establishing the Starbase Municipal Court 
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CITY OF STARBASE, TEXAS 

ORDINANCE NO. 2026-9

AN ORDINANCE OF THE CITY OF STARBASE, TEXAS, ESTABLISHING THE 
STARBASE MUNICIPAL COURT; PROVIDING FOR FINDINGS OF FACT, PURPOSE, 
DEFINITIONS; APPOINTMENT OF A PROSECUTOR, JURISDICTION; 
PROCEDURES FOR THE OPERATION AND ADMINISTRATION OF THE COURT; 
AUTHORIZATION TO IMPOSE COURT COSTS AND FEES; AUTHORIZATION TO 
COLLECT CIVIL AND CRIMINAL FINES OR PENALTIES WITHIN THE RANGES 
SET BY STATE LAW; PROVIDING FOR SEVERABILITY AND REPEALER; 
PROVIDING FOR ENGROSSMENT AND ENROLLMENT OF THIS ORDINANCE; 
AND PROVIDING FOR COMMUNITYATION AND AN EFFECTIVE DATE. 

WHEREAS, the City of Starbase, Texas (the “City”), incorporated as a Type C general law 
municipality on May 20, 2025, incorporated pursuant to Chapter 8 of the Texas Local Government 
Code; and 

WHEREAS, pursuant to Texas Local Government Code Section 51.052, the City approved 
Ordinance No.  2025-11-19-F02-OR, adopting the powers and authority of a Type A municipality, 
without limitation, based on an assessed tax valuation of $500,000 or more on its most recently 
approved tax roll, and pursuant to Section 51.051 the city approved Resolution 2025-05-29-Q02-
RE, declaring the city has 501 or more inhabitants and has the same authority and is subject to the 
same duties as a Type “A” general law municipality; and 

WHEREAS, the City Commission is authorized to establish a municipal court as authorized by 
the Texas Government Code, Chapter 29; and  

WHEREAS, the City Commission finds that the enactment of this ordinance is necessary for the 
good government, peace, and order of the municipality and proper for carrying out the power 
granted by law to the municipality; and  

WHEREAS, the City Commission determines that the creation of a municipal court is necessary 
to provide for the proper conduct of the business of the City and efficient disposition of cases 
arising in the municipality; and 

WHEREAS, after due deliberation and consideration, the City Commission has determined that 
this Ordinance should be adopted, and that such Ordinance is in the best interest of the 
community health, safety, and welfare of the citizens of the City; 

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY 
OF STARBASE, TEXAS: 

SECTION 1. Incorporation of Premises. The premises set forth above are incorporated herein 
as if set forth verbatim. 
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SECTION 2. PURPOSE. This ordinance is adopted to establish a municipal court as authorized 
by Texas Government Code Chapter 29.  

SECTION 3. DEFINITIONS. Words and phrases used in this ordinance shall have the meanings 
set forth in the section. Other words and phrases shall be given their common, ordinary meaning 
unless the context clearly requires otherwise. Headings and captions are for reference purposes 
only, and shall not be used in the interpretation of this ordinance. The words below shall have the 
following meanings:  

(A) "City" means the City of Starbase, Texas.

(B) "Person" means any human individual or corporation, organization, government or
governmental subdivision or agency, business trust, estate, trust, partnership, association, and any
other legal entity.

(C) "State" means the State of Texas.

SECTION 4. CREATION OF MUNICIPAL COURT. A court, to be known as the "Municipal 
Court of the City of Starbase, Texas," is hereby established. City Commission may establish 
additional courts by subsequent ordinance.  

SECTION 5. JURISDICTION. The municipal court shall have the original and concurrent 
jurisdiction provided by Texas law for municipal courts, including, but not limited to, section 
29.003 of the Government Code and Article 4.14 of the Code of Criminal Procedure.  

SECTION 6. JUDGES OF COURT. The Mayor shall serve as Ex Officio Judge until such time 
as the City Commission by ordinance appoints a municipal judge and such judge shall serve a term 
of two (2) years as set out in Texas Government Code Section 29.005. Each subsequent 
appointment or re-appointment of a municipal judge shall be by ordinance.  In the absence of the 
Municipal Court Judge the City Commission may appoint one or more temporary associate judges 
by ordinance to serve in the absence of the appointed Municipal Court Judge.  

SECTION 7. COURT RULES. The court may make and enforce local court rules, practice, and 
procedure as necessary to expedite the management of the court docket; provided such local court 
rules are consistent with the Code of Criminal Procedure, Texas Rules of Evidence, and the Texas 
Rules of Appellate Procedure.  

SECTION 8. CLERK OF COURT. The City Commission may provide for the appointment and 
hiring of a municipal court clerk and shall prescribe the duties and qualifications of the municipal 
court clerk by separate ordinance or resolution as authorized by Texas Government Code Section 
29.010.  

SECTION 9. COURT FACILITIES. The City Commission shall provide a courtroom or 
courtrooms as may be necessary, jury rooms, offices, office furniture, libraries, law books, and 
other facilities and supplies that the City Commission determines necessary for the proper 
operation of the municipal court.  
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SECTION 10. COURT SESSIONS. The Municipal Judge shall convene dockets at such 
frequency as is required to resolve the matters effectively and efficiently before the Court.  

SECTION 11. COURT SEAL. The use of an official seal of the municipal court authorized. The 
seal shall contain the phrase that follows:  

"Municipal Court of the City of Starbase, Texas." 

SECTION 12. COMPLAINTS AND PLEADINGS. Complaints and pleadings must 
substantially conform to the relevant provisions of Chapters 27 and 45 of the Code of Criminal 
Procedure.  

SECTION 13. PROSECUTION. The City Attorney, or Assistant City Attorney, or Deputy City 
Attorney designated by the City Attorney shall serve as the Municipal Court Prosecutor. The 
Prosecutor shall be appointed by Ordinance. 

SECTION 14. FEES AND FINES. The municipal court clerk shall collect and administer all fees 
and fines authorized by state law and City ordinances. Fees and minimum and maximum fines 
shall be in the amounts established by state law, or municipal ordinance. 

SECTION 15. Severability. It is hereby declared to be the intention of the City Commission that 
the sections, paragraphs, sentences, clauses and phrases of this Ordinance are severable, and if any 
phrase, clause, sentence, paragraph or section of this Ordinance shall be declared unconstitutional 
by the valid judgment or decree of any court of competent jurisdiction, such unconstitutionality 
shall not affect any of the remaining phrases, clauses, sentences, paragraphs and sections of this 
Ordinance, since the same would have been enacted by the City Commission without the 
incorporation in this Ordinance of any such unconstitutional phrase, clause, sentence, paragraph 
or section. 

SECTION 16. Repealer. This Ordinance shall be cumulative of all provisions of all ordinances 
of the City of Starbase, as amended, and shall not repeal any of the provisions of such ordinances, 
except in those instances where provisions of such ordinances are in direct conflict with the 
provisions of this Ordinance. 

SECTION 17. Engrossment/Enrollment. The City Clerk is hereby directed to enroll and engross 
this Ordinance by reflecting the passage of this Ordinance in the minutes of the City Commission 
and by filing this Ordinance in the Ordinance Records of the City. 

SECTION 18. Effective Date. This Ordinance shall become effective upon its passage and 
publication as required by law, and it is so ordained. 

PASSED AND APPROVED by the City Commission of the City of Starbase, Texas, on this __ 
day of February 2026. 

CITY OF STARBASE, TEXAS 
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_____________________________ 
Bobby Peden, Mayor 

ATTEST: 

_________________________________ 
Gretchen Norton, City Clerk 

APPROVED AS TO FORM: 

_________________________________ 
Marie N. Johnson, Assistant City Attorney 



 CITY COMMISSION AGENDA MEMO 

TO: Mayor and City Commission 

FROM: City Administrator 

MEETING DATE: February 18, 2026 

ITEM: Statement of Public Benefit-Starbase Police Department 

SUMMARY 
The Texas Commission on Law Enforcement (TCOLE) requires municipalities to prepare and 
submit a Statement of Public Benefit to support the need and support for a new police 
department 

BACKGROUND 
In order to start the accreditation process with TCOLE, the City is required to submit a 
Statement of Public Benefit outlining how our residents will benefit from the establishment 
of a new police department.  The attached Statement provides detailed information on this 
public benefit including letters of support from several residents, public officials and 
SpaceX.  From this information, it is clear that there is a clear recognition of both the need 
and interest in creating the Starbase Police Department.  If the attached resolution adopting 
this Statement of Public Benefit is approved, then the City Administrator and City staff will 
officially begin the planning, studies and budget for creating this department. 

STAFF RECOMMENDATIONS 
It is recommended that the City Commission approve the attached resolution adopting the 
Statement of Public Benefit for the creation of the Starbase Police Department. 

Suggested Motion: “motion to approve the resolution adopting a Statement of Public Benefit 
for the proposed Starbase Police Department.” 

ATTACHMENTS 
Resolution Adopting the Statement of Public Benefit 
Statement of Public Benefit (Exhibit 1 to Attached Resolution) 



Resolution No. 2026 - 6 

(Formation of the Starbase Police Department) 

A RESOLUTION OF THE CITY COMMISSION OF THE CITY OF STARBASE, TEXAS, 
ADOPTING A STATEMENT OF PUBLIC BENEFIT SUPPORTING THE 
RECOGNITION OF A MUNICIPAL POLICE DEPARTMENT TO BE KNOWN AS THE 
STARBASE POLICE DEPARTMENT AND CONCOMITANT CERTIFICATION OF ITS 
CHIEF LAW ENFORCEMENT OFFICER: SETTING FORTH THE PURPOSE AND 
INTENT TO ESTABLISH LOCAL LAW ENFORCEMENT SERVICES; AND 
PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the City of Starbase, Texas, a Type C municipality created under Chapter 8 of The 
Tex. Gov’t. Code and operating under a commission form of government, is a rapidly developing 
community with a responsibility to provide for the health, safety, and welfare of its residents, 
workforce, and visitors; and 

WHEREAS, the City Commission recognizes the importance of responsive, community-based 
policing services, which are tailored to the unique needs of Starbase, including its residential areas, 
commercial corridors, industrial zones, and high-activity aerospace facilities; and 

WHEREAS, the City has since its incorporation  been reliant on external or contracted law 
enforcement services, but finds it necessary and beneficial to establish a locally controlled 
municipal police department to ensure consistent law enforcement coverage, improved response 
times, and enhanced accountability; and 

WHEREAS, formation of a Starbase Police Department would allow for increased patrol 
presence, more expeditious  emergency response, improved community policing, increased traffic 
and infrastructure safety oversight, and would provide for direct operational oversight by the City 
Commission; and 

WHEREAS, the City Commission finds that the creation of a municipal police department is in 
the best interest of the City of Starbase and its residents, businesses, and strategic partners. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COMMISSION OF THE CITY 
OF STARBASE, TEXAS: 

SECTION 1. 

The City Commission hereby expresses its full support for the creation of a municipal police 
department and finds that such a department would fully benefit the public health, safety, and 
welfare.  The proposed department will be known as the Starbase Police Department (SPD) as 
more fully provided in the attached Exhibit 1, which is incorporated herein or all purposes. 



SECTION 2. 

The City Commission directs the City Administrator and appropriate City staff to begin the 
necessary planning, studies, and budgetary assessments to establish the Starbase Police 
Department, including but not limited to creating staffing models, reviewing potential recruiting 
and retention, facility assessment, required equipment acquisition, fleet acquisition and 
maintenance, dispatch and communications systems, training standards, and operational protocols. 

SECTION 3. 

The City Commission further directs the initiation of any required legal, administrative, or 
regulatory steps to formally authorize and operationalize the department in accordance with Texas 
state law, the Texas Commission on Law Enforcement (TCOLE) regulatory requirements, and all 
applicable municipal regulations. 

 

SECTION 4. 

This Resolution shall become effective immediately upon its passage and approval. 

 

DULY PASSED AND APPROVED by the City Commission of the City of Starbase, Texas, on 
this the 17th day of February 2026. 

 

APPROVED: 
 

______________________  
Robert Peden, Mayor  

 

ATTEST: 
 

_______________________  
Gretchen Norton, City Clerk 

(City Seal) 
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February 10, 2026 

Texas Commission on Law Enforcement (TCOLE)  

6330 East Highway 290, Suite 200 

Austin, Texas 78723 

Attention: Jennie Jones 

 

Subject: Application to Create a New Law Enforcement Agency – Benefit to the Community 

Executive Summary  

The City of Starbase, Texas, respectfully submits this application  to the Texas Commission on 

Law Enforcement (TCOLE) in support of establishing the Starbase Police Department (SBPD). 

Starbase is experiencing rapid population growth, driven by the expansion of space exploration 

endeavors and the growing presence of Space X, its employees, contractors, tourists, and 

supporting companies. The formation of SBPD will provide a sustainable, locally governed 

public safety organization that represents a strategic i nvestment in public safety, 

responsiveness, accountability, and long -term quality of care for its residents.  

Starbase spans approximately 2 square miles at the southernmost tip of Texas, with a 

population now exceeding 580. Over the last decade, the city has transformed from a quiet 

coastal area into a global hub for space exploration commerce and research, as we ll as 

innovation, anchored by the SpaceX launch site. This facility, along with research centers and 

educational institutions, has attracted professionals, researchers, and tourists from around 

the world, resulting in significant infrastructure growth and a vibrant, diverse community. 

The city’s unique blend of cutting-edge technology and coastal charm, coupled with high 

median household incomes and rising property values, drives expectations for municipal 

services, particularly public safety. Starbase’s reputation as a technological an d scientific hub 
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has led to increased investments in roads, utilities, and emergency response capabilities. 

However, the pace of development and the unique challenges posed by space industry 

operations, including the presence of hazardous materials, crowd control, and high -profile 

safety needs, require a dedicated, professional, and agile law enforcement presence.  

 

The City has municipal territory that includes areas designated for launch and testing 

activities critical to the state's aerospace objectives which include a temporary hazard area. 

The SpaceX launch site is a focal point for international attention, bringing thou sands of 

visitors to Starbase for launches and related events. The city regularly hosts community 

events and accommodates large crowds during launch windows, further stressing local 

resources and requiring coordinated law enforcement efforts.  

 

The City’s leadership has demonstrated foresight in planning for long term sustainability. In 

addition to strategic planning for new construction and infrastructure development, the city 

has consistently evaluated its public safety model to align with resi dents' needs. With the 

establishment of the SBPD, the city will continue to proactively address community needs by 

ensuring the current public safety requirements are satisfied, as well as positioning for future 

growth. 

 

Existing Law Enforcement Service Model  

Law enforcement services in Starbase are currently provided by the Cameron County Sheriff’s 

Office (CCSO). However, the CCSO is unable to meet the city’s evolving needs due to several 

critical limitations:  

• Lack of Dedicated Resources:  The CCSO cannot guarantee dedicated law enforcement 

coverage for Starbase. Deputies assigned to the city are often unavailable due to leave, 

illness, training, or reassignment, and backup coverage by district deputies leads to 

longer response times and re duced patrol visibility. 
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• Location and Response Time: Starbase’s geographic location and the demands of its 

critical infrastructure, including the SpaceX launch site, require rapid and reliable law 

enforcement response. CCSO’s current model does not provide the necessary 

proximity or staffing to ensure timel y service during emergencies or high -profile 

events. 

• Hiring and Staffing Challenges:  The CCSO faces ongoing hiring challenges and is 

unable to maintain adequate staffing levels to support Starbase’s increased call 

volumes and specialized law enforcement needs.  

• Enhanced Call Volumes:  The city calls for monthly service have increased with 

expanding population and local business growth. Service gaps persist when deputies 

are unavailable or redirected to external calls, leaving critical infrastructure and 

residents without sufficient pub lic safety resources.  

 

These limitations have raised significant concerns among residents and city leadership.  

Additionally, The City has substantial governmental interest in ensuring the integrity of 

spaceflight operations occurring within its jurisdiction. Safeguarding Starbase’s growing 

population and critical infrastructure has led city leaderships decision to establish its own 

dedicated police department.  

 

Current Call Volume and Service Metrics  

In addition to traffic growth and rising resident expectations, the demand for law enforcement 

services is already substantial. The city averages hundreds of calls for service each month 

including both officer initiated and requests for service from citize ns. While local deputies 

provide call for service coverage, service gaps occur based upon availability of personnel and 

call volume. Recent increases in trespassing at critical infrastructure, drone incursions, drug 

smuggling and trafficking across the int ernational border and traffic crashes consistently 

occur requiring peace officer intervention. Calls in Starbase’s jurisdiction regularly require 

responses from multiple agencies such as CBP, DPS, Cameron County and the USCG.  
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These occurrences place a strain on local resources and highlight the lack of available 24/7 

law enforcement presence in an area with heightened security concerns and the existence of 

designated critical infrastructure.  

 

• Calendar year 2019 activity report: 

o Law Enforcement calls  70  

o Fire services calls 40  

o EMS calls 10 

 

• Calendar year 2025 activity report: 

o Law Enforcement calls  420  

o Fire services calls 180  

o EMS calls 140 

 

These figures illustrate a growth in public safety calls for service with the growth of the 

community. It is projected as Starbase continues to grow, the calls for service will also 

increase in correlation to population, business and tourism growth.  

 

Community Profile and Growth Drivers 

Starbase’s growth, as part of the rapidly expanding Cameron County region, has resulted in 

increased traffic and development pressures. Major highways, notably State Highway 4, now 

carry thousands of vehicles daily, with traffic volumes doubling since 2020  and exceeding 

7,000 vehicles per day. This surge is directly linked to the City’s status as the hometown of a 

leading space -industry company that consistently drives tourism growth. This creates 

congestion and safety concerns that necessitate proactive la w enforcement presence and 

enhanced traffic management.  
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Tourism associated with SpaceX launches and related events has become a significant driver 

of local economic activity and infrastructure demand. The influx of visitors for launches and 

other events places additional strain on transportation infrastructure,  emergency response 

capabilities, and public safety resources. The city’s leadership has prioritized strategic 

investments in infrastructure and technology to support this growth and ensure long -term 

sustainability.  

Population  and Employment Growth: 

Starbase has a consistently positive annual growth rate. Based on current trends Starbase’s 

population is projected to surpass 1,500 within the next several years. This growth is expected 

to continue, driven by the ongoing expansion of the space industry and associated sectors.   

Portions of the city are  designated as Texas Enterprise Zones . At least 35% of new employees 

hired by local business will reside  inside of the zone. Ongoing SpaceX Enterprise Project s have 

generated 3,314 new jobs as of Oct 2025. These projects will have added 1,160 residents at the 

35% figure. These residents are expected to be completely in place as construction projects 

finalize over the next year. 

Tourism Growth: 

Starbase’s tourist population is closely tied to SpaceX launch activities and the city’s growing 

reputation as a hub for space exploration. Visitor numbers are expected to rise in tandem with 

increased launch activity and global interest in future space ex ploration. Thousands are 

projected to attend launches, swelling the population and traffic congestion in the region.  

Increased Launch Rates:  

The City’s public safety model includes the previous adoption of an Emergency Management 

Program. The Program includes the creation of the Starbase Office of Emergency 

Management and the appointment of the Mayor of Starbase as the Director of Emergency 

Management. Under the Emergency Management Plan the city  has adopted powers granted 

by the Texas Space Commission to temporarily close roadways, evacuate temporary hazard 

areas and designate “clear zones”.  

The Federal Aviation Administration has approved 25 launches from facilities in Starbase for 

2026. Each of these launches requires evacuation of residential areas within the city limits, 
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closure of roadways and clearance of temporary hazard areas. Enforcement of criminal 

penalties related to interference with critical infrastructure rests with local law enforcement.  

 

 

Traffic and Infrastructure Needs:  

• Daily vehicle counts on State Highway 4 are projected to exceed 40,000 within five 

years, further increasing congestion and the need for advanced traffic management 

and enforcement. 

• State Highway 4 is currently being expanded to a 4 lane roadway. With the 

improvement of ingress and egress routes to the city the daily usage is expected to 

increase drastically.  

 

Public Sentiment and Community Support  

Starbase has received overwhelming support for establishing a police department from 

residents, local schools, businesses, and surrounding communities. Please find a few 

examples below and more letters of support as part of Exhibit A, including letters fro m the 

local head of school, residents, a volunteer firefighter and paramedic, as well as from SpaceX.  

 

Doug Haning - Resident 

 “I work at Starbase and the security department and I’m a former law -enforcement officer 

and state of Texas. I strongly support the idea of having our own police department at 

Starbase Texas to help keep the community safe. There’s always a lot of activity and interest 

in the events, Spacex and we need law -enforcement support to make this the safest city in 

Texas.” 

 

Aitor Rodriguez - Resident  
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“As the father of two kids who are often out and about in the city, I would feel much safer 

knowing that our local police department is ensuring our kids are safe, especially as tourism 

and interest in the city and SpaceX operations continue to grow.”   

 

Suzanne Tieck  - Resident 

I have lived in Starbase since 2023 and have witnessed the community grow rapidly from 50 to 

over 500 residents. Over this time, I’ve needed to contact Starbase Security regarding 

trespassing concerns. I’ve also followed instructions to stay inside my home during  an 

incident involving unauthorized individuals entering the village.  

I believe Starbase Security plays an important role in serving and protecting production 

assets and I believe a Starbase Police presence would similarly be dedicated to protecting 

and serving the residents of the community.  With Starbase becoming an increa singly popular 

destination and growing source of activity, having a local police force would help ensure the 

safety of both residents and visitors. As the spouse of an employee who works night shifts, I 

would feel comfortable and safe knowing there is a de dicated local PD I could contact at any 

time for any situation that may arise.  

 

Local Community Support  

2026 SPACEX ECONOMIC IMPACT RELEASE -  

“Cameron County is pleased to share the updated Starbase Local Impact report provided by 

Space Exploration Technologies Corp. (SpaceX), showcasing unprecedented growth spurred 

by Starship production, launch activities at Boca Chica, and a transition of corp orate 

headquarters from Hawthorne, CA to Cameron County and Starbase, TX.  

Cameron County is part of an exclusive group of counties in the United States with six (6) 

modes of transportation —seaport, airport, highway, rail, pipeline, and space—giving SpaceX 

and other businesses and industry a world -class gateway for goods, talent,  and research. 

Throughout the state of Texas, Harris County is the only other county that possesses six (6) 

modes of transportation.  
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“I thank SpaceX for choosing Cameron County as the home of Starship development and 

more recently moving their corporate headquarters to Starbase, Texas,” said Judge Eddie 

Treviño Jr. “Their commitment to our region has transformed our local economy, from high-

skill job creation to critical infrastructure improvements. While Starbase operates close to 

the coast, every city in Cameron County and the Rio Grande Valley shares in the benefits —

stronger schools, more tourism, and new high -paying job opportunities. As SpaceX expands 

their production capabilities, bringing high -paying manufacturing and engineering jobs 

directly to Starbase, we will continue to see a new age of growth for all of south Texas 

happening right here in Cameron County. We look forward to a continued partnership working 

with SpaceX to grow our local economy in south Texas, provide the next generation with 

abundant job opportunities and renourishing Boca Chica Beach by combating erosion, 

restoring dunes and enhancing public access to our cher ished coastline at Boca Chica.”  

As SpaceX scales up its launch cadence, Cameron County will accelerate workforce training 

programs, streamline permitting processes, and expand public -private partnerships to 

support the next wave of aerospace innovation and growth in Cameron County.”  

 

Demonstrated Need and Public Safety Impact  

Reliance solely on county law enforcement limits the City’s ability to provide consistent patrol 

coverage, proactive enforcement, and rapid response within city limits. County resources 

must be allocated across a broad geographic area and cannot be dedicat ed exclusively to 

Starbase’s specialized needs.  

A municipal police department will ensure a continuous law enforcement presence focused 

solely on Starbase, allowing officers to develop operational familiarity with facilities, 

roadways, restricted zones, and emergency response plans.  

 

Response Times and Operational Readiness  

Due to the nature of industrial operations and transportation activity within Starbase, rapid 

response to incidents is critical. A locally based police department improves response times 
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to emergencies, traffic incidents, industrial accidents, and security -related events, reducing 

risk to personnel, infrastructure, and the public.  

Municipal officers will be positioned to coordinate directly with emergency management, fire 

services, and industrial safety teams to ensure unified and effective incident response.  

 

Traffic Control and Public Access Management  

Starbase experiences periods of elevated vehicle and pedestrian traffic related to workforce. 

Effective traffic control is essential to maintain safety, protect infrastructure, and ensure 

uninterrupted operations. 

A municipal police department allows for proactive traffic enforcement, access control, and 

temporary roadway management tailored to operational conditions. These responsibilities 

cannot be consistently met through county -level enforcement alone.  

Texas Department of Transportation data shows Highway 4 is a congested roadway. Traffic 

crashes and roadway use have increased drastically over the last few years. Currently TXDOT 

is expanding Highway 4 to a four-lane roadway which is projected to increase  traffic use to the 

Starbase area upon completion.  

• Calendar year crash activity report:  

o 363 crashes documented in 2024  

o 353 crashes documented in 2025 

• Calendar year road use activity report: 

o 645 vehicles per day in 2019  

o 4600 vehicles per day in 2023 

o 7000 vehicles per day in 2025 

o Estimated increased in daily use consistently expected according to TXDOT 

projections 
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Emergency Services, Communications, and Interagency Coordination  

The Starbase Volunteer Fire Department provides 24/7 services to the community. In addition 

to its core duties, it maintains mutual aid agreements with surrounding communities. The 

Starbase Police Department will support this agency and cooperate to provid e community 

services.  

Starbase has existing Interlocal agreements with the Cameron County Sheriff’s Office for jail 

services which the city will continue to participate in.  

Additionally, an agreement with the Cameron County Emergency Communications District for 

dispatch and emergency communications. The city intended to preserve this agreement also.  

These partnerships will allow seamless, coordinated public safety response to incidents 

within Starbase for years to come.  

 

Accountability and Local Oversight  

The Starbase Police Department will operate under the direct authority of City leadership, 

ensuring policies, procedures, and enforcement priorities are aligned with local needs and 

regulatory requirements. Local oversight provides accountability, transpar ency, and flexibility 

to adapt policing strategies as the City evolves.  

 

Financial Sustainability and Fiscal Responsibility  

The City intends to implement the Starbase Police Department using a phased staffing and 

deployment model consistent with Texas municipal best practices. Shared services, including 

dispatch and detention, will be utilized where appropriate to ensure fiscal respons ibility while 

maintaining effective service levels.  
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Current Budget for Law Enforcement Services  

The City of Starbase has budgeted $1,300,000 for law enforcement services in the FY 2025-26 

General Fund Budget. This allocation was based upon previous plans to contract with 

Cameron County for law enforcement services. However, on February 3, 2026, the City 

Commission adopted an ordinance establishing the City of Starbase Police Department. A 

portion of the funding currently budgeted will be used for start -up costs for the Starbase 

Police Department and operating costs thru September 30, 2026.   

The City recognizes and is prepared to amend the existing budget as necessary to cover 

operating expenses for the Department standup. Depending on the date for the establishment 

of the Department, the City expects that at least $500,000 of the funding currently budgeted 

will not be expended and will be used for future operating costs for the Department.  

 

Expense Category  FY 2025 - 2026 FY 2026 -2027 FY 2027 - 2028 

Salaries  $278,761 $2,448,808 $3,530,203 

Fleet Vehicles  Need Lease info  Need lease info  Need lease Info  

Training -  $25,000 -  

Dispatch Services (MOU with 

Cameron County)  

Need from City Need from City Need from City 

Jailing Services (MOU with 

Cameron County)  

$24,333 $146,000 $219,000 

Equipment and Technology $22,922 $90,425 $87,473 

Insurance  $12,800 $59,328 $69,216 

Uniforms $9,017 $18,149 $19,768 

Misc. Operating Expense $3,875 $1,252 $1,252 

Total $351,710 $2,814,939 $3,952,371 
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Projected Funding for Police Department  

The projected five-year costs for the Starbase Police Department are included below. The City 

will have sufficient funding available to fully cover these costs as outlined below.  

The incorporation of the City of Starbase was overwhelmingly approved by local voters. On 

May 3, 2025. The incorporation was certified by Cameron County with an effective date of May 

20, 2025. The initial City Budget approved by the City Commission covered the period from May 

20, 2025, to September 30, 2025. The total Budget for the General Fund for the initial fiscal year 

was $1,941,142. Since this Budget included only the basic start-up costs for the newly 

incorporated City, no funding was provided for police, fire or other services typically provided 

by municipalities. During this first fiscal year, the City relied on the services provided by 

Cameron County Sheriff’s Office along with a security team employed by SpaceX.  

The City has recently completed an Audit Report for this first fiscal period. This Audit indicated 

that the total General Fund expenditures for the period from May 20- September 30, 2025 was 

$1,486,239. The Fund Balance at the end of this first fiscal period was $686,396. 

The current FY 2026 Budget increased to $5,964,66 due to several factors. This includes the 

fact that it covers a 12-month period and it includes the $1.3 million budgeted for law 

enforcement services previously mentioned. The adopted Budget includes a pro jected fund 

balance at September 30, 2026, of $567,709. However, with the savings from the decision not to 

start the County law enforcement services, it is anticipated that the City will have a fund 

balance of over $1 million at the end of the current fisc al year. 

The City of Starbase relies on property tax revenues to fund most of the General Fund 

operating expenses. Total property tax revenues were budgeted at $4,279,661 during the 

current year. The City has not adopted a local sales tax proposal at this time. The  City set the 

initial property tax rate at $.50 per $100 valuation. This is based on a total taxable valuation of 

$774,800,718 which is significantly higher than most newly incorporated cities. In addition, it 

should be noted that this valuation is continu ing to increase significantly with a total of 

$145,261,150 in valuations reflected in commercial and industrial permits issued by the City 
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since incorporation. In addition, the City has issued permits for 113 residential permits since 

incorporation. 

In summary, the City is in excellent financial condition with a sizeable fund balance and $1.3 

million already budgeted for law enforcement services. In addition, the City’s tax base is 

projected to continue its recent growth with several major annexations  planned, and new 

housing required to accommodate the need for more local employees. And with the 

commitment and support for the Police Department from the major local employer (SpaceX), 

the projected expenses for the Starbase Police Department included be low are clearly 

sustainable.  

Staffing and Operational Concept 

Patrol Shifts  Year 1 Year 2 Year 3 Year 4 Year 5 

Day Shifts  2 3 4 5 6 

Night shifts  2 3 4 5 6 

Mid-Day Flex Shifts  0 2 3 4 4 

 

Year 1: 

• One full -time Chief of Police  with benefits  

• 4 full-time Peace Officers  with benefits 

• Use Cameron County Sheriff’s Office for Dispatch, Communications, and Jail Services.  

• Procure 2 marked police units as part of a start -up five-year replacement plan. 

Establish funding for uniforms, training, tools, technology expense, including 

replacement plans to ensure all are appropriately maintained and replaced at the end 

of life.  

 

Year 2: 

• One full time Chief of Police  with benefits  
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• 8 full-time Peace Officers  with benefits  

• Use Cameron County Sheriff’s Office for Dispatch, Communications, and Jail Services.  

• Procure 2 additional marked police units.  

• Establishment of a Police Reserve Program  

 

Year 3: 

• One full time Chief of Police  with benefits  

• 11 full-time Peace Officers  with benefits 

• Use Cameron County Sheriff’s Office for Dispatch, Communications, and Jail Services.  

• Procure 2 additional marked police units.  

 

Year 4: 

• One full-time Chief of Police  with benefits  

• 14 full-time Peace Officers  with benefits  

• Use Cameron County Sheriff’s Office for Dispatch, Communications, and Jail Services.  

• Procure 2 additional marked police units.  

 

Year 5: 

• One full time benefited Chief of Police  

• 18 full-time Peace Officers  with benefits  

• Use Cameron County Sheriff’s Office for Dispatch, Communications, and Jail Services.  

• Procure 4 additional marked police units (2 additional and 2 replacements for year 1 

units) 
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Conclusion  

The formation of the Starbase Police Department is necessary to address the City’s unique 

public safety challenges. A dedicated municipal law enforcement agency will provide 

operational readiness, local accountability, enhanced response capability, and pro active risk 

management tailored specifically to Starbase’s environment.  

Approval of this application will enable the City to meet current and future public safety 

demands in a responsible and sustainable manner. To that end, the City of Starbase 

respectfully submits to the Texas Commission on Law Enforcement (TCOLE) for approval to 

establish the Starbase Police Department.  

Accompanying this submission is the City of Starbase’s city commission resolution and 

community letters of support. We appreciate your consideration of this application request 

and look forward to working together with TCOLE during this process.  
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Exhibit A – Letters of support 
 

Sean Norton 

52351 Esperson #1 

Starbase, TX 78521 

sean.norton@spacex.com  

512-293-3775 

02/05/2026 

  

To Whom It May Concern 

City of Starbase Administration  

  

I am writing this letter as a dedicated resident of Starbase, Texas, to express my strong 

support for the establishment of a city police department. As a volunteer firefighter, 

paramedic, and emergency responder serving at the city, state, and federal leve ls, I have 

witnessed firsthand the growing needs of our community and the critical role that local law 

enforcement plays in ensuring public safety, especially in a rapidly developing area like ours.  

  

Starbase is a vibrant and innovative community, home to residents, families, and businesses 

that contribute to its unique character and economic growth. However, as our population 

expands and daily activities increase, so do the challenges related to traffi c management, 

emergency response coordination, crime prevention, and community policing. Currently, 

reliance on external law enforcement resources can lead to delayed responses and a lack of 

tailored services that understand the specific dynamics of our c ity. A dedicated Starbase 

Police Department would address these gaps by providing proactive, localized protection and 

fostering stronger relationships between officers and residents.  

mailto:sean.norton@spacex.com
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In my capacity as an emergency responder, I have collaborated with various public safety 

agencies and seen the benefits of integrated local services. A city police department would 

enhance coordination with firefighters, paramedics, and other first respond ers, allowing for 

more efficient handling of incidents ranging from routine patrols to major emergencies. This 

would not only improve response times but also build trust and resilience within our 

community, ensuring that Starbase remains a safe place to li ve, work, and innovate. 

  

I urge the city leadership to prioritize the creation of this essential department, allocating the 

necessary resources for recruitment, training, and infrastructure. As a committed member of 

this community, I am willing to offer my insights and support in any way possible to help make 

this a reality. 

  

Thank you for considering this important initiative. I look forward to seeing Starbase continue 

to thrive with enhanced public safety measures in place.  

  

Sincerely, 

  

Sean Norton 

Resident, Volunteer Firefighter, Paramedic, and Emergency Responder  

Starbase, TX  
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To Whom It May Concern: 

  

As Head of School at Ad Astra, a school operating within Starbase, I wholeheartedly support 

the establishment of a dedicated police force in Starbase. With our school's location in this 

rapidly growing community, ensuring the safety and security of our stu dents, staff, and 

families is our top priority. A professional police presence will provide essential protection, 

deter potential risks, and foster a secure environment conducive to learning and growth.  

  

I speak primarily as the Head of School, but also as a resident of Starbase.  

  

Together, we can ensure the safety and wellbeing of our entire community. 

 

Best, 

Dr. Kristofer Comeforo 

Head of School  

Ad Astra 
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Erica Garza - Resident 

 

I feel it’s important to have a dedicated  police  department to ensure the safety of residents 

and visitors. Because of the increased traffic and tourism, a  police  department would be 

beneficial!  

 

Crystal Barnett - Resident 

As a proud resident of our community of Starbase, I truly believe it is time for us to have own 

on police  department.  

Our village is growing rapidly. More homes, more neighbors, more children playing outside, 

which is wonderful to see. With that said we also have more construction, more eyes on our 

new secluded town, far from Brownsville down Hwy 4 which makes it feel so far from help 

when need we will need the help most. It is not if but when the help is needed. We have 

appreciated the help from Cameron County/ Sheriff , Boder Patrol but it does not give us the 

around the clock presence our community deserves, especially with the all the important 

work and special things that are happening that need to be looked after.  

Having our own Starbase  Police  Department would mean officers who really know us, who 

live close by, and who can respond quickly and thoughtfully whenever something comes up. It 

would help keep our families safe, protect what makes this place so unique, an d let us build 

the secure, caring home we all dream of for ourselves and our children.   
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Exhibit B – Relevant Ordinances  
 

ORDINANCE NO. 2026-4 

AN ORDINANCE SPECIFICALLY ESTABLISHING THE STARBASE POLICE DEPARTMENT, 

REQUIRING ALL POLICE OFFICERS TO BE LICENSED, CREATING THE POSITION OF CHIEF OF 

POLICE, OUTLINING THE DUTIES AND RESPONSIBILITIES or THE CHIEF OF POLICE, AND 

ESTABLISHING THE AUTHORITY,  DUTIES, AND RESPONSIBILITIES OF POLICE OFFICERS; 

PROVIDING A SAVINGS CLAUSE, AND PROVIDING AN EFFECTIVE DATE.  

 

WHEREAS, the City of Starbase, Texas ("City"), is a Type C general - law municipality created 

under Chapter 8 of the Texas Local Government Code; and  

WHEREAS, the Texas Local Government Code Chapter 34 1 authorizes the governing body of a 

Type A general- law municipality to establish a Police Department, and regulate a municipal 

police force; and 

WHEREAS, pursuant to Texas Local Government Code Section 5 LOS2, the City had previously 

approved by Ordinance No. 2025-11-19-F02-OR, adopting the powers and authority of a Type A 

municipality, without limitation, based on an assessed tax valuation of $500 ,000 or more on its 

most recently approved tax roll, and pursuant to Section 51.051 the city previously approved 

Resolution 2025-05-29-Q02-RE, declaring the city has 501 or more inhabitants and has the 

same authority and is subject to the same duties as a Type "A" general law municipality; and 

WHEREAS, the City thus has not only the authority but also sufficient funding to manage, 

regulate and provide police protection and emergency response services to persons and 

property within its municipal boundaries; and 

WHEREAS, the City Commission has determined that a clear and definitive statement of intent 

is preferable regarding the creation of the City of Starbase Police Department,  

WHEREAS, the City Commission of Starbase, Texas, intends to establish a municipal police 

department in compliance with the Texas Commission on Law Enforcement (TCOLE) 

requirements for a new agency application; and  
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WHEREAS, the standards for TCOLE agency recognition require explicit language creating a 

police department and the authority and responsibility of both Officers and the Chief of Police;  

WHEREAS, the City Commission has determined that a clear and definitive statement of intent 

is preferable rather than reliance upon the General Powers provisions in City ordinances to 

specifically provide for establishing and to recognize the creation and to provide for the 

establishment of the Starbase Police Department;  

Now, THEREFORE, BE IT ORDAINED BY THE CITY coMM1ss10N OF THE CITY OF STARBASE, 

TEXAS:  

SECTION 1 

PURPOSE AND INTENT  

The purpose and intent of this ordinance is to secure the general health, safety, and welfare of 

the residents of the City by: 

l . Explicitly creating the Starbase Police Department and outlining both its authority and 

jurisdiction; 

2. Explicitly creating the position of Chief of Police to oversee and manage the 

Police Department;  

3. Outlining the duties and responsibilities of both the Chief of Police and Officers.  

SECTION 2  

CREATION OF THE STARBASE POLICE DEPARTMENT  

Jurisdiction 

There is hereby created a Police Department of the City of Starbase, the head of which shall 

be the Chief of Police. The Police Department shall be composed of the Chief of Police and 

other officers and employees as the City Commission may provide. The jur isdiction of the 

Department shall be the corporate limits of the City and any property lying outside the city 

limits which the City owns.  

Certification; Compliance with State Requirements  
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No person shall be certified as a Police Officer who has not complied with the basic 

requirements established by the Texas Commission on Law Enforcement (TCOLE) and by the 

City, acting through the Chief of Police.  

Chief of Police  

A. The Police Department of the City shall consist of the Chief of Police and such 

members as the City Commission may from time to time provide.  

B. The Chief of Police shall be appointed by majority vote of the City Commission.  

C. The Chief of Police shall carry out the functions of the Police Department relating to 

public safety and enforcement of ordinances, state and federal laws; organized the Police 

Department of the City in conformity with the laws of the State and ordinances of the City; 

and shall promulgate policies, procedures, rules, directives, and orders for the administration 

of the department, including but not limited to discipline within the department and 

compliance with TCOLE standards, municipal policies, state and  federal laws.  

Authority and Duties of Police Officers  

A. Individual officers constituting the City Police Department are invested with all the 

power and authority given to them as peace officers under the laws of the State of Texas. 

Inherent with this power and authority is the obligation to preserve the peace, to enforce the 

ordinances and regulations of the City, the laws of the State and of the United States, to take 

legal custody of offenders, and to secure the citizens from violence.  

B. All personnel of the Police Department shall be bound by the most current directives, 

orders, rules, regulations, and procedures for the operation of the Police Department as may 

be promulgated or as hereinafter amended by the Chief of Police, and failure to abide 

thereby shall subject the violating personnel to such disciplinary action as may be 

determined by the Chief of Police within the limits of state law and city ordinance.  

SECTION 3  

SEVERABILITY  

It is hereby declared to be the intention of the City Commission that the phrases, clauses, 

sentences, paragraphs, and sections of this ordinance are severable, and if any phrase, clause, 
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sentence, paragraph, or section of this ordinance shall be declared unconstitutional by the 

valid judgment or decree of any court of competent jurisdiction, such unconstitutionality shall 

not affect any of the remaining phrases, clauses, sentences, paragra phs, and sections of this 

ordinance, since the same would have been enacted by the City Commission without the 

incorporation in this ordinance of any such unconstitutional phrase, clause, sentence, 

paragraph, or section. 

SECTION 4  

ALL RIGHTS AND REMEDIES SAVED  

All rights and remedies of the City are expressly reserved as to any and all violations of the 

provisions of any and all ordinances which have accrued at the time of the effective date of 

this ordinance; and, as to such accrued violations and all pending l itigation, both civil and 

criminal, whether pending in court or not, under such ordinances, same shall not be affected 

by this ordinance but may be prosecuted until final disposition by the courts.  

sncT10N 5 

REPEALER CLAUSE  

Any provision of any prior ordinance of the City, whether or not codified, which is in conflict 

with any provision of this Ordinance, is hereby repealed to the extent of the conflict, but all 

other provisions of the ordinances of the City, whether codified or uncodified, which are not in 

conflict with the provisions of this Ordinance shall remain in full force and effect.  

SECTION 6  

FINDINGS INCORPORATED  

All of the above premises are found to be true and correct factual and legislative 

determinations of the City of Starbase and are hereby approved and incorporated into the body 

of this Ordinance as if copied in their entirety. 

SECTION 5  

The Mayor shall be authorized to sign any necessary applications, certifications or documents 

in furtherance of or as required by the TCOLE application and certification process. This 



 
 

Page 25 of 25 
 

 
39046 LBJ BLVD #02 
Starbase, TX 78521 
 

ordinance shall be in full force and effect from and after its passage and publication as 

required by law. 

PASSED AND APPROVED on this day of February, 2026. 

 

4 1 Page 

 

 

retchen  N01ton,  CITY  CLERK 



 

 

                                                          CITY COMMISSION AGENDA MEMO 

 

TO: Mayor and City Commission 

FROM: City Administrator 

MEETING DATE: February 18, 2026 

ITEM: Lexipol Agreement for Development and Implementation of Police Policy Manual 
 
SUMMARY 
As part of the City’s plans for the creation of an accredited police department, we need to 
employ an outside agency to prepare the policy manual and assist with implementation of 
the policies and training of police personnel. 
 
BACKGROUND 
Lexipol has extensive experience working with the Texas Commission of Law Enforcement 
(TCOLE) and Texas law enforcement agencies.  If the attached professional services 
agreement is approved, then they will develop a number of different policies covering areas 
such as use of force, vehicle pursuit, professional conduct of our police officers and how to 
deal with active shooters.  The cost for their services ($21,620.55) is included in the previous 
agreement approved by the Commission with Vision Quest Solutions  
 
STAFF RECOMMENDATIONS 
It is recommended that the attached professional service agreement with Lexipol for 
services related to the establishment of the Starbase Police Department be approved. 
 
Suggested Motion: “motion to approve the professional services agreement with Lexipol LLC 
for law enforcement services.” 
 
ATTACHMENTS 
Lexipol Agreement 
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MASTER SERVICE AGREEMENT

Initial Term Start Date: 02/01/2026 Initial Term End Date: 01/31/2027

Department Information

Dennis Ryan
Director of Sales
dryan@lexipol.com
(909) 324-6305

Lexipol LLC
2611 Internet Blvd., Ste. 120
Frisco, Texas 75034

Bobby Peden
Mayor
bobby.peden@starbase.texas.gov
956 656 0458

Starbase, Texas
39046 LBJ Blvd
Unit 2
Starbase, Texas 78521

This Master Service Agreement (the “Agreement”) is entered into by and between Lexipol, LLC, a Delaware 
limited liability company ("Lexipol"), and the department, entity, or organization referenced above ("Agency").

This Agreement consists of the attached and incorporated for all purposes Addendum A and Exhibits, as follows:

(a) this Cover Sheet and Addendum A
(b) Exhibit A - Selected Services and Associated Fees
(c) Exhibit B - Description of Services
(d) Exhibit C - Terms and Conditions of Service

Each individual signing below represents and warrants that they have full and complete authority to bind the party on 
whose behalf they are signing to all terms and conditions contained in this Agreement.

Starbase, Texas Lexipol, LLC

Signature:    \s1\_______________________________         Signature:    \s11\_____________________________

Print Name: \n1\_______________________________        Print Name: \n11\_____________________________

Title:              \t1\_______________________________         Title:              \t11\_____________________________

Date Signed:\d1\_______________________________        Date Signed:\d11\_____________________________

Agency InformationAccount Executive Information
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Exhibit A

SELECTED SERVICES AND ASSOCIATED FEES

Agency is purchasing the following:

Order Summary

001 Policy Manual Subscription (annual fee)

Qty Description Unit Price Disc (%) Disc Amount Tax Amount Extended

5 Annual Local Government 
Administration Policy Manual & 
Daily Training Bulletins 

$1,846.00 15% $276.90 $0.00 $1,569.10

10 Annual Law Enforcement Policy 
Manual & Daily Training Bulletins 

$7,610.00 15% $1,141.50 $0.00 $6,468.50

5 Annual Local Government 
Supplemental Manual(s) 

$1,031.00 15% $154.65 $0.00 $876.35

10 Annual Law Enforcement 
Supplemental Manual(s) 

$1,261.00 15% $189.15 $0.00 $1,071.85

10 Annual Law Enforcement 
Procedures 

$550.00 15% $82.50 $0.00 $467.50

Discount: $1,844.70 Subtotal: $10,453.30

002 Policy Implementation (one time fee)

Qty Description Unit Price Disc (%) Disc Amount Tax Amount Extended

1 Law Enforcement Focused 
Implementation 

$10,545.00 50% $5,272.50 $0.00 $5,272.50

1 Local Government Focused 
Implementation 

$9,435.00 50% $4,717.50 $0.00 $4,717.50

Discount: $9,990.00 Subtotal: $9,990.00

003 On Line Learning Subscription

Qty Description Unit Price Disc (%) Disc Amount Tax Amount Extended

10 PoliceOne Academy Annual Rate $103.00 15% $154.50 $0.00 $875.50
1 P1A Account Set-Up Fee $355.00 15% $53.25 $0.00 $301.75

Discount: $207.75 Subtotal: $1,177.25

Discount: $12,042.45

Subtotal: $21,620.55
Tax:

Total Due: $21,620.55

Notes
5% discount applied to subscriptions for multi vertical agreement (LE and LG).  50% discount applied to LE and 
LG implementation valid only if signed agreement is received by 2/28/26.
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Exhibit B

Description of Services

PoliceOne Academy
Training is key to improving safety and effectiveness in law enforcement agency operations. PoliceOne Academy's online training 
platform combines high-quality content with time-saving features to help your training resources go further.

• 24/7 access to online learning, allowing your officers to train when it’s convenient
• Hundreds of full-length courses and thousands of videos built for micro-learning
• Reports to help you monitor and track training completion, compliance and license renewal
• Acceptance as a Certified Training Provider and for continuing education in many states
• Ability to upload and build your own content and create personalized learning plans
• Simple setup process to get you started quickly, backed by technical and customer support

If Professional Services solutions are included in your purchase, the following additional terms apply:

Cancellation and Rescheduling of Meetings
Both the Customer and Vendor recognize that the nature of professional services engagements may necessitate changes to scheduled meetings 
due to unforeseen circumstances. In the event that either party needs to cancel or reschedule a planned meeting, the following terms shall apply:

1. Notice of Change: The party requesting the change must provide email notice to the other party as soon as reasonably possible. A
minimum notice period of one (1) business day prior to the scheduled meeting time is required, except in cases of emergency.

2. Rescheduling Efforts: Upon receiving a notice of change, both parties agree to make a good faith effort to reschedule the meeting at a
mutually convenient time. The party initiating the change shall propose at least two alternative dates and/or times within 5 business days
of the original meeting date.

3. Emergency Cancellations: Recognizing that emergencies can arise, a shorter notice period may be acceptable at the discretion of the
non-initiating party. In such cases, both parties agree to work collaboratively to reschedule the meeting as soon as possible.

4. Repeated Cancellations: If either party cancels or requests to reschedule meetings on more than three (3) occasions without adequate
notice or justification, it may be considered a breach of the terms of this engagement, subject to review and discussion between the
parties to address the impact on the project timelines and deliverables.

5. Communication: All notifications regarding meeting cancellations or rescheduling should be communicated through the designated
points of contact for each party, using the agreed-upon methods of communication (e.g., email, project management software).

Time is of the essence:
The parties agree that time is of the essence in the performance of the obligations under this Statement of Work (SOW). Lexipol Professional 
Service shall adhere to the project schedule, milestones, and delivery dates specified herein, recognizing that timely completion is a critical 
component of the services being provided. Lexipol will recommend a project schedule that has been successful in allowing agencies to complete 
their policy work within the prescribed timelines. These can be adjusted to fit the needs of the agency/staff availability, but any request by the 
agency to extend time for performance beyond timeline end dates must be mutually agreed upon by both parties. If Lexipol Professional Services 
observes that the project is at risk of exceeding the planned duration, an escalation email and conversation will take place with the agency CEO to 
notify of the schedule concern and discuss a remediation plan to address.
Personnel Changes
Lexipol acknowledges the importance of consistency and continuity in the resources allocated to this project to ensure its successful completion. 
While we endeavor to maintain the same personnel on the project throughout its duration, we reserve the right to change assigned resources as 
necessary. Changes in personnel may occur due to unforeseen circumstances such as illness, resignation, or other reasons that may prevent the 
originally assigned resources from continuing the project. In the event of a change in personnel, Lexipol guarantees that any new resources 
assigned will possess equivalent qualifications, experience, and expertise necessary to meet or exceed the project's requirements. We are 
committed to ensuring a seamless transition, minimizing any potential impact on the project timeline and quality of deliverables. Lexipol will 
provide timely notice to the Customer of any changes in project personnel, along with details of the replacement resource’s qualifications and the 
plan for transition to maintain project continuity.
If personnel changes happen on the Agency side of the project, Lexipol requests that the agency notify the Professional Services Specialist assigned 
to the project. The Specialist will then work with the agency contacts to determine if there will be a schedule delay while new resources are 
identified. Once the new resources are onboard, the Specialist will provide a project status overview, training on the KMS Platform, and review of 
how to view and make any revisions to policies already covered by the project. The project effort will not reset and begin from the beginning, 
however, to redo any policy decisions that were previously made. The project will resume at the point left off and cover the remaining policies and 
system functionality.

All services listed in this SOW are services provided in conjunction with other Lexipol subscription services and cannot be ordered as a 
standalone offering.
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Policy Manual 
Constitutionally sound, up-to-date policies are the foundation for consistent, safe public safety operations and are key to reducing risk and 
enhancing personnel and community safety. Lexipol's comprehensive policy manual covers all aspects of your agency's operations.

• More than 155 policies researched and written by public safety attorneys and subject matter experts
• Policies based on State and federal laws and regulations as well as nationwide best practices
• Content customized to reflect your agency's terminology and structure

Daily Training Bulletins (DTBs)
Even the best policy manual lacks effectiveness if it's not backed by training. Lexipol's Daily Training Bulletins are designed to help your personnel 
learn and apply your agency's policy content through 2-minute training exercises.

• Scenario-based training ties policy to real-world applications
• Understanding and retention of policy content is improved via a singular focus on one distinct aspect of the policy
• Each Daily Training Bulletin concludes with a question that confirms the user understood the training objective
• Daily Training Bulletins can be completed via computers or from smartphones, tablets or other mobile devices
• Reports show completion of Daily Training Bulletins by agency member and topic

Policy Updates
Lexipol's legal and content development teams continuously review state and federal laws and regulations, court decisions and evolving best 
practices. When needed, we create new and updated policies and provide them to your agency, making it simple and efficient to keep your policy 
content up to date.

• Updates delivered to you through Lexipol's web-based content delivery platform
• Changes presented in side-by-side comparison against existing policy so you can easily identify modifications/improvements
• Your agency can accept, reject or customize each update

Web-Based Delivery Platform and Mobile App (Knowledge Management System)
Lexipol's online content delivery platform, called KMS, provides secure storage and easy access to all your policy and training content, and our KMS 
mobile app facilitates staff use of policies and training completion.

• Ability to edit and customize content to reflect your agency's mission and philosophy
• Efficient distribution of policies, updates and training to staff
• Archival and easy retrieval of all versions of your agency's policy manual
• Mobile app provides in-the-field access to policy and training materials

Reports
Lexipol's Knowledge Management System provides intuitive reporting capabilities and easy-to-read reports that enhance command staff meetings 
and strategic planning.

• Track and report when your personnel have acknowledged policies and policy updates
• Produce reports showing completion of Daily Training Bulletins
• Sort reports by agency member, topic and other subgroups (e.g., shift, assignment)
• Reduce the time your supervisors spend verifying policy acknowledgement and training completion

Local Government Administration Policy Manual 
Constitutionally Sound, up-to-date policies are the foundation for consistent, safe local government functions and are key to lowering liability and 
risk. Lexipol's comprehensive policy manual covers key aspects of your organization's general operations, facilities, and equipment, records, and 
personnel policy needs.

• Approximately 50 policies researched and written by public safety attorneys and subject matter experts
• Policies based on federal laws and regulations as well as nationwide best practices
• Ability to customize content to reflect your organization's unique terminology and structure

Daily Training Bulletins (DTBs)
Even the best policy manual lacks effectiveness if it's not backed by training. Lexipol's Daily Training Bulletins are designed to help your personnel 
learn and apply your agency's policy content through 2-minute training exercises.

• Scenario-based training ties policy to real-world applications
• Understanding and retention of policy content is improved via a singular focus on one distinct aspect of the policy
• Each Daily Training Bulletin concludes with a question that confirms the user understood the training objective
• Daily Training Bulletins can be completed via computers or from smartphones, tablets or other mobile devices
• Reports show completion of Daily Training Bulletins by agency member and topic

Policy Updates
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Lexipol's legal and content development teams continuously review laws and regulations, court decisions and evolving best practices. When 
needed, we create new and updated policies and provide them to your agency, making it simple and efficient to keep your policy content up to 
date.

• Updates delivered to you through Lexipol's web-based content delivery platform
• Changes presented in side-by-side comparison against existing policy so you can easily identify modifications/improvements
• Your agency can accept, reject or customize each update

Web-Based Delivery Platform and Mobile App (Knowledge Management System)
Lexipol's online content delivery platform, called KMS, provides secure storage and easy access to all your policy and training content, and our KMS 
mobile app facilitates staff use of policies and training completion.

• Ability to edit and customize content to reflect your agency's mission and philosophy
• Efficient distribution of policies, updates and training to staff
• Archival and easy retrieval of all versions of your agency's policy manual
• Mobile app provides in-the-field access to policy and training materials

Reports
Lexipol's Knowledge Management System provides intuitive reporting capabilities and easy-to-read reports that enhance command staff meetings 
and strategic planning.

• Track and report when your personnel have acknowledged policies and policy updates
• Produce reports showing completion of Daily Training Bulletins
• Sort reports by agency member, topic and other subgroups (e.g., shift, assignment)
• Reduce the time your supervisors spend verifying policy acknowledgement and training completion

Supplemental Publication Service
Lexipol's Supplemental Publication Service (SPS) streamlines the storage of your agency's content, giving you one place to access procedures, 
guidelines, general orders, training guides or secondary policy manuals.

• Electronically links department-specific procedural or supplemental content to your policy manual
• Provides electronic issuance and tracking for your agency's procedural or supplemental content
• Allows you to create Daily Training Bulletins against your procedural content
• Designed for standard operating guidelines, procedures, general orders or field guides

Law Enforcement Operations Procedures
To ensure consistent, effective and safe operations, a law enforcement agency's procedures should align with its policies and be accessible in an 
easy-to-understand format. Lexipol's Law Enforcement Procedure Guide and Framework, based on national best practices, gives you the guidance 
and a template to build such a procedure manual.

• More than 40 procedure guides designed to help you ensure your procedures follow important policy requirements and national best
practices

• Each procedure provides an editable template to conveniently author new content and merge existing agency content
• Procedures are aligned with Lexipol policy requirements to address the most important operations of a law enforcement agency
• Well-structured and policy-aligned procedures enhance preparation for accreditation assessments
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Exhibit C
Terms and Conditions of Service

These Terms and Conditions of Service (the “Terms”) govern the rights and obligations of Lexipol, LLC (“Lexipol”) and 
Agency under this Agreement. Lexipol and Agency may each be referred to herein as a “Party” and collectively as the “Parties.”

1. Definitions. Each of the following capitalized terms will have the meaning included in this Section. Other capitalized terms
are defined within their respective sections, below.

1.1 “Agency” means the department, agency, office, organization, company, or other entity purchasing and/or 
subscribing to Lexipol Services, as may be further denoted on the cover sheet to which these Terms are attached.

1.2 “Agency Data” means all data, information, and content owned by Agency for purposes of identifying authorized 
users, confirming departmental information, or which are ancillary to receipt of Lexipol Services.

1.3 “Agreement” means the combination of the cover sheet; Exhibit A (“Selected Services and Associated Fees”); 
Exhibit B (Description of Services); this Exhibit C (“Terms and Conditions of Service”); and any other documents attached hereto 
and expressly incorporated herein by reference.

1.4 “Custom Agreement Terms” refers to an optional section within Exhibit A which allows the Parties to modify this 
Agreement and/or incorporate additional exhibits or addenda by reference.

1.5 “Initial Term” means the initial period of time in which Agency has elected to receive Lexipol Services.

1.6 “Initial Term Start Date” is specified on the cover sheet and represents the first day of the Initial Term.

1.7 “Initial Term End Date” is specified on the cover sheet and represents the last day of the Initial Term.

1.8 “Lexipol Content” means all content in any format including but not limited to written content, images, videos, 
data, information, and software multimedia provided by Lexipol and/or its licensors via the Services.

1.9 “Services” means all products and services, including but not limited to all online services, software subscriptions, 
content licensing, professional services, and ancillary support services as may be offered by Lexipol and/or its affiliates.

2. Term; Renewal. This Agreement becomes enforceable upon signature by Agency’s authorized representative, and
effective as of the Initial Term Start Date. Following the Initial Term, this Agreement shall automatically renew in successive one- 
year periods (each, a “Renewal Term”) unless terminated as set forth herein. The Initial Term and all Renewal Terms collectively
comprise the “Term” of this Agreement.

3. Termination.

3.1 For Convenience; Non-Appropriation. During the Initial Term, this Agreement may only be terminated through 
mutual written approval from an authorized representative of each Party. Following the Initial Term, this Agreement may be 
terminated by either party for convenience (including due to lack of appropriation of funds for Agency) by providing sixty (60) days 
written notice to the other Party. NOTE: Fees paid for Online Services are not eligible for refund, proration, or offset in the event 
of termination for convenience by Agency. Fees pre-paid for Professional Services may be eligible for refund, proration or offset to 
the extent such Services have not been delivered.

3.2 For Cause. This Agreement may be terminated by either party, effective immediately, (a) in the event the other 
party fails to discharge any material obligation, including payment obligations, or remedy any material default hereunder for a 
period of more than thirty (30) calendar days after it has been provided written notice of such failure or default; or (b) in the event 
that the other party makes an assignment for the benefit of creditors or commences or has commenced against it any proceeding 
in bankruptcy, insolvency or reorganization pursuant to the bankruptcy laws of any applicable jurisdiction.

3.3 Effect of Expiration or Termination. Upon the expiration or termination of this Agreement for any reason, 
Agency’s access to the Services herein shall cease unless Lexipol has, in its sole discretion, provided for their limited continuation. 
Termination or expiration of this Agreement shall not, however, relieve either party from any obligation or liability that has accrued 
under this Agreement prior to the date of such termination or expiration, including payment obligations.

4. Fees; Invoicing. Lexipol will invoice Agency at the commencement of the Initial Term and thirty (30) days prior to the
commencement of each Renewal Term, if applicable. Agency agrees to remit payment within thirty (30) calendar days of receipt
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of Lexipol’s invoice. Payments may be made electronically through Lexipol’s online customer portal or by mailing a check to Lexipol, 
LLC at PO Box 676232 Dallas, TX 75267-6232 (Attn: Accounts Receivable). Agency is responsible for all third-party fees (e.g., wire 
fees, bank fees, credit card processing fees) incurred when paying electronically, and such fees are in addition to those listed on 
Exhibit A. Lexipol reserves the right to increase fees for Renewal Terms following notice to Agency. All fee amounts stated in Exhibit 
A are exclusive of taxes. Unless otherwise exempt, Agency is responsible for and will pay in full all taxes related to receipt of 
Lexipol’s Services. If Agency is exempt, it must send its exemption certificate(s) to taxes@lexipol.com.

5. Terms of Service. The following provisions govern access to and use of specific Lexipol’s Services:

5.1 Online Services. Lexipol’s Online Services include all online services offered by Lexipol and its partners, affiliates, 
and licensors. Online Services include, without limitation, Lexipol’s Policy Knowledge Management System (“KMS”), Learning 
Management System (“LMS”), Cordico wellness application(s), GrantFinder, Virtual Instructor-Led Training, and the LEFTA Systems 
suite of solutions (collectively, the “Online Services”). Note: LMS Services include, but are not limited to: PoliceOne Academy, 
FireRescue1 Academy, EMS1 Academy, Corrections1 Academy, and LocalGovU.

5.2 Professional Services. Lexipol’s Professional Services include those Services that are not part of Lexipol’s Online 
Services and which require the direct, hands-on professional expertise of Lexipol personnel and/or contractors, including 
implementation support for policy manuals and software, technical support for online learning, accreditation consulting, grant 
writing, and projects requiring regular input from Lexipol’s subject matter experts (collectively, “Professional Services”). Professional 
Services may also be referred to as “One-Time” Services on Exhibit A and may also include the provision of supplemental 
documentation from Lexipol’s Professional Services team, either with this Agreement or during the provision of Service. NOTE: 
Agency is responsible for submitting all information reasonably required by Lexipol’s grant writing team in a timely manner and 
always at least five (5) days prior to each grant application submission date. Agency is responsible for submissions of final grant 
applications by grant deadlines. Failure to timely submit required materials to Lexipol’s grant writing team will result in rollover of 
project fees to next grant application cycle, not a refund of fees. Requests for cancellation of grant writing services which have 
already begun will result in a 50% fee of the total value of the service.

5.3 Account Security. Access to Lexipol’s Services is personal and unique to Agency. Agency shall not assign, transfer, 
or provide access to Lexipol Services to any third party without Lexipol’s prior written consent. Agency is responsible for maintaining 
the security and confidentiality of Agency’s usernames and passwords and the security of Agency’s accounts. Agency will 
immediately notify Lexipol if Agency becomes aware that any person or entity other than authorized Agency personnel has used 
Agency’s account or Agency’s usernames and/or passwords.

5.4 Agency Data. Lexipol’s use of Agency Data is limited to providing and improving the Services, retaining records 
in the regular course of business, and complying with applicable legal obligations. Lexipol will use commercially reasonable efforts 
to ensure the security of all Agency Data, including technical and organizational measures to protect Agency Data against 
unauthorized or unlawful processing and against accidental loss, destruction, damage, theft, alteration or disclosure, including 
through measures specified by the National Institute of Standards and Technology (NIST). Lexipol’s Services use the Secure Socket 
Layer (SSL) protocol, which encrypts information as it travels between Lexipol and Agency. However, data transmission on the 
internet is not always 100% secure and Lexipol cannot and does not warrant that information Agency transmits is 100% secure.

5.5 Intellectual Property. Lexipol’s Services, and all Lexipol Content underlying such Services, are proprietary and, 
where applicable, protected under U.S. copyright, trademark, patent, and/or other applicable laws. When subscribing to Lexipol’s 
Online Services, Agency and its authorized personnel receive a personal, limited, non-sublicensable and non-assignable license to 
access and use the Services in conformity with these Terms. Nothing contained in this Agreement, and no course of dealing, shall 
be construed as conferring any right of ownership to Lexipol’s Services or Lexipol Content. Lexipol Content may be incorporated into 
Agency’s final policy manuals, including beyond the Term of this Agreement, but Agency may not otherwise share Lexipol Content 
with private, for-profit, or commercial third parties, or commercialize Lexipol Content in any way. Agency acknowledges and agrees 
that Lexipol shall have no responsibility to update the Lexipol Content used by Agency beyond the Term of this Agreement and that 
Lexipol hereby disclaims and shall have no liability whatsoever for Agency’s reliance on or use of modified or derivative forms of 
Lexipol Content including, without limitation, any revision, abridgement, condensation, expansion, compilation, or any other form 
in which Lexipol Content, or any portion thereof, is recast, transformed, adapted, or modified from its original form. NOTE: AGENCY 
ACKNOWLEDGES AND AGREES THAT, PRIOR TO USE AND FINAL PUBLICATION, ALL AGENCY POLICIES AND DAILY TRAINING 
BULLETINS (DTBs) HAVE BEEN INDIVIDUALLY REVIEWED AND ADOPTED BY AGENCY. AGENCY ACKNOWLEDGES AND AGREES THAT 
IT, AND NOT LEXIPOL, IS CONSIDERED THE “POLICY MAKER” WITH REGARD TO EACH AND EVERY SUCH POLICY AND DTB.

6. Confidentiality. Each Party may disclose information to the other Party that would be reasonably considered confidential,

mailto:taxes@lexipol.com
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including Agency Data (collectively, “Confidential Information”). Upon receiving such Confidential Information, each Party will: (a) 
limit disclosure of such Confidential Information to authorized representatives only; (b) advise its personnel and agents of the 
confidential nature of such Confidential Information and of the obligations set forth in this Agreement; and (c) not disclose any 
Confidential Information to any third party unless expressly authorized by the disclosing Party. Notwithstanding the foregoing, this 
section shall not operate to limit Agency’s disclosure authority pursuant to a valid governmental, judicial, or administrative order, 
subpoena, regulatory request, Public Information Act request, or equivalent, provided that Agency notifies Lexipol of such 
disclosure, to the extent practicable, such that Lexipol may seek to make such disclosure subject to a protective order or 
other appropriate remedy to preserve the confidentiality of Lexipol’s Confidential Information and trade secrets. 
Notwithstanding the forgoing, Agency may determine to provide Confidential Information to its insurer or legal representatives 
for defensive actions such as litigation, arbitrations/proceedings or regulatory actions.

7. Warranty. LEXIPOL WARRANTS THAT IT SHALL NOT KNOWINGLY INFRINGE THE INTELLECTUAL PROPERTY RIGHTS OF
OTHERS; THAT ITS SERVICES ARE PROVIDED IN A PROFESSIONAL AND WORKMANLIKE MANNER IN ACCORDANCE WITH PREVAILING
INDUSTRY STANDARDS; AND THAT THEY SHALL BE FIT FOR THE SPECIFIC PURPOSES SET FORTH HEREIN. BEYOND THE FOREGOING,
LEXIPOL’S SERVICES ARE PROVIDED “AS-IS” AND LEXIPOL DISCLAIMS ALL OTHER WARRANTIES, EXPRESS, IMPLIED, OR OTHERWISE.

8. Indemnification; Limitation of Liability. LEXIPOL WILL INDEMNIFY, DEFEND, AND HOLD HARMLESS AGENCY FROM
AND AGAINST ANY AND ALL LOSS, LIABILITY, DAMAGE, CLAIM, COST, CHARGE, DEMAND, FINE, PENALTY, OR EXPENSE ARISING
DIRECTLY AND SOLELY OUT OF LEXIPOL’S ACTS OR OMISSIONS IN PROVIDING THE SERVICES. EACH PARTY’S CUMULATIVE
LIABILITY RESULTING FROM ANY CLAIMS, DEMANDS, OR ACTIONS ARISING OUT OF OR RELATING TO THIS AGREEMENT SHALL
NOT EXCEED THE AGGREGATE AMOUNT OF FEES PAID BY AGENCY TO LEXIPOL DURING THE TWELVE-MONTH PERIOD
IMMEDIATELY PRIOR TO THE ASSERTION OF SUCH CLAIM, DEMAND, OR ACTION. IN NO EVENT SHALL EITHER PARTY BE LIABLE
FOR INDIRECT, INCIDENTAL, CONSEQUENTIAL, SPECIAL, EXEMPLARY DAMAGES, OR LOST PROFITS.

9. General Terms.

9.1 Entire Agreement. This Agreement embodies the entire agreement between the Parties and supersedes all prior 
agreements with respect to the subject matter hereof. No representation, promise, or statement of intention has been made by 
either party that is not embodied herein. Terms and conditions set forth in any purchase order or other document that are 
inconsistent with or in addition to the terms and conditions set forth in this Agreement are rejected in their entirety and void, 
regardless of when received, without further action. No amendment, modification, or supplement to this Agreement shall be binding 
unless it is made in writing and signed by both parties.

9.2 General Interpretation. The terms of this Agreement have been chosen by the parties hereto to express their 
mutual intent. This Agreement shall be construed equally against each party without regard to any presumption or rule requiring 
construction against the party who drafted this Agreement or any portion thereof.

9.3 Invalidity of Provisions. Each provision contained in this Agreement is distinct and severable. A declaration of 
invalidity or unenforceability of any provision or portion thereof shall not affect the validity or enforceability of any oth er provision. 
Should any provision or portion thereof be held to be invalid or unenforceable, the parties agree that the reviewing authority should 
endeavor to give effect to the parties’ intention as reflected in such provision to the maximum extent possible.

9.4 Governing Law. Each party shall maintain compliance with all applicable laws, rules, regulations, and orders 
relating to its obligations pursuant to this Agreement. This Agreement shall be construed in accordance with, and governed by, the 
laws of the state in which Agency is located, without giving effect to any choice of law doctrine that would cause the law of any 
other jurisdiction to apply.

9.5 Assignment. This Agreement may not be assigned by either party without the prior written consent of the other. 
Notwithstanding the foregoing, this Agreement may be assumed by a party’s successor in interest through merger, acquisition, or 
consolidation without additional notice or consent.

9.6 Waiver. Either party’s failure to exercise, or delay in exercising, any right or remedy under any provision of this

Agreement shall not constitute a waiver of such right or remedy.

9.7 Notices. Any notice required hereunder shall be in writing and shall be made by certified mail (postage 
prepaid) to known, authorized recipients at such address as each party may indicate from time to time. In addition, electronic 
mail (email) to established and authorized recipients is acceptable when acknowledged by the receiving party via email, anot an 
auto-generated response.
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Addendum “A” 
State Statutorily Required Provisions/Contract Compliance 

 
Lexopol affirms that it has submitted any necessary forms needed to comply with Texas Gov’t. 
Code Section 2252.908, Certificate of Interested Parties (Form 1295) 
https://www.ethics.state.tx.us/filinginfo/1295/ and Chapter 176, Texas Local Government Code, 
Conflict of Interest Questionnaire (Form CIQ)(https://www.ethics.state.tx.us/forms/CIQ.pdf) and 
to the extent required, has returned a fully executed copy of both, as Addendum Exhibits “1” and 
“2” to this executed Agreement and provide proof of filing of the latter to the  City after filing with 
the Texas Ethics Commission as required by the referenced provision of the Texas  Government 
Code. 

1. Verification Regarding Energy Company Boycotts. To the extent this Agreement 
constitutes a contract for goods or services for which a written verification is required under 
§ 2276.002, Tex. Gov’t. Code, and is over the $100,000.00, Lexopol hereby verifies that it and 
its parent company, wholly- or majority- owned subsidiaries, and other affiliates, if any, do 
not boycott energy companies and, will not boycott energy companies during the term of this 
Agreement. The foregoing verification is made solely to comply with § 2276.002, Tex. Gov’t. 
Code, as amended, to the extent § 2276.002, Tex. Gov’t. Code does not contravene applicable 
Texas or federal law. As used in the foregoing verification, “boycott energy companies” shall 
have the meaning assigned to the term “boycott energy company” in § 809.001, Tex. Gov’t. 
Code. Lexopol understands “affiliate” to mean an entity that controls, is controlled by, or is under 
common control with the Underwriter and exists to make a profit. 

2. Verification Regarding Firearm Entities or Trade Associations. To the extent this 
Agreement constitutes a contract for goods or services for which a written verification is required 
under § 2274.002 (b)Tex. Gov’t. Code, and is over the $100,000.00,  (i)  Lexopol verifies that it 
does not have a practice, policy, guidance, or directive that discriminates against a firearm entity 
or firearm trade association; and (ii) Lexopol will not discriminate during the term of the contract 
against a firearm entity or firearm trade association. The foregoing verification is made solely to 
comply with Chapter 2274,Tex. Gov’t. Code, to the extent the appliable provision in Chapter 
2274.002, Tex. Gov’t. Code does not contravene applicable Texas or federal law. As used in 
the foregoing verification, “firearm entity or firearm trace association” shall have the 
meaning assigned to the terms in § 2274.001 (6), (7), Tex. Gov’t. Code, Lexopol understands 
“affiliate” to mean an entity that controls, is controlled by, or is under common control with 
the Underwriter and exists to make a profit 

3. Certification Regarding Terrorist Organizations. To the extent this Agreement 
constitutes a contract for goods or services for which a written verification is required under 
§§ 2252.151-.154, Tex. Gov’t. Code, Lexopol hereby certifies that it and its parent company, 
wholly or majority-owned subsidiaries, and other affiliates, if any, is not a company 
identified on the Texas Comptroller’s list of companies known to have contracts with, or 
provide supplies or services to, a foreign organization designated as a Foreign Terrorist 
Organization by the U.S. Secretary of State under federal law.  

https://www.ethics.state.tx.us/filinginfo/1295/and
https://www.ethics.state.tx.us/forms/CIQ.pdf


4. Verification No Boycott of Israel. To the extent this Agreement constitutes a contract for 
goods or services for which a written verification is required under Sections 2271.001-
002Tex. Gov’t. Code, Lexopol and its parent company, wholly or majority- owned 
subsidiaries, and other affiliates, if any, further certifies and verifies that it does not boycott 
Israel and agrees that it will not boycott Israel during the term of this Agreement. For 
purposes of this Agreement, the term “boycott” shall mean and include terminating business 
activities or otherwise taking any action that is intended to penalize, inflict economic harm 
on, or limit commercial relations with Israel, or with a person or entity doing business in 
Israel or in an Israeli-controlled territory. (Tex. Gov’t. Code §§ 2270.001-.002, 808.001-.006, 
.051-.057, .101-.102) The foregoing verification is made solely to comply with Chapter 2271, 
Tex. Gov’t. Code, to the extent the appliable provision in Chapter 2271.001, Tex. Gov’t. Code 
does not contravene applicable Texas or federal law. As used in the foregoing verification, 
“boycott Israel” shall have the meaning assigned to such term in § 808.001(1), Tex. Gov’t. 
Code. Lexopol understands “affiliate” to mean an entity that controls, is controlled by, or is 
under common control with the Underwriter and exists to make a profit. 



 

 

                                                          CITY COMMISSION AGENDA MEMO 

 

TO: Mayor and City Commission 

FROM: City Administrator 

MEETING DATE: February 18, 2026 

ITEM: Project Cooperation Agreement with the Texas General Land Office (GLO) 
 
SUMMARY 
We need to enter into a cooperation agreement with GLO that defines the responsibilities of 
GLO and the City to address the shoreline erosion along Boca Chica Beach. 
 
BACKGROUND 
The attached Cooperation Agreement provides a work plan for GLO and the City of Starbase 
to address the continued erosion along Boca Chica Beach.  It includes the preparation of a 
feasibility study for preservation of the Beach, consideration of alternatives for beach 
restoration and protection, designation of project managers and other activities that ensure 
that the City will fulfil our responsibilities for beach preservation.  Boca Chica Beach is a 
major environmental asset to the South Texas area and this agreement will ensure that the 
City plays a major role in the preservation of this asset.  
 
STAFF RECOMMENDATIONS 
It is recommended that the attached agreement with GLO be approved 
Suggested Motion:” move to approve a Project Cooperation Agreement with the Texas 
General Land Office to address the shoreline erosion along Boca Chica Beach.” 
 
ATTACHMENTS 
 
Coastal Erosion Planning and Response Act Project Cooperation Agreement 
 
 
 
 



 

 

                                                          CITY COMMISSION AGENDA MEMO 

 

TO: Mayor and City Commission 

FROM: City Administrator 

MEETING DATE: February 18, 2026 

 
ITEM: City Administrator Report 
 
SUMMARY 
A City Administrator Report will be provided at the meeting to update the Commission on 
several important topics. 
 
BACKGROUND 
At each City Commission meeting, the City Administrator provides updated information on 
several items in order to keep the Commission informed.  At the next City Commission 
meeting, we will provide you (1) information from our December and January financial 
statements; (2) building activity for January; and (3) an update on the establishment of the 
Starbase Police Department 
 
STAFF RECOMMENDATIONS 
No action is required on these items.  
 
ATTACHMENTS 

1. Financial Statements for December 2025 and January 2026 
2. Building Activity Report for January 2026 
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   City of Starbase, Texas 
Balance Sheet – General Fund 

   

No assurance is provided on these financial statements and required supplementary information. 
Substantially all disclosures, Management’s Discussion and Analysis, the Statement of Net Position 

and Statement of Activities required by generally accepted accounting principles are omitted. 
-1-  

 

December 31, 2025

Assets  
Cash and cash equivalents 1,475,472$    
Taxes receivable 4,249,038

Total assets 5,724,510$    

Liabilities, Deferred Inflows of Resources,
and Fund Balances

Liabilities
Accounts payable 33,990$         
Other liabilities 725                 

Total liabilities 34,715           

Deferred inflows of resources
Unavailable revenue - property taxes 4,249,038      

Total deferred inflows of resources 4,249,038      

Fund balances
Committed 50,000           
Unassigned 1,390,757      

Total fund balances 1,440,757      

Total liabilities, deferred inflows of 
resources, and fund balances 5,724,510$    



City of Starbase, Texas 
Statement of Revenues, Expenditures, and Changes in Fund Balances  

General Fund 
  

No assurance is provided on these financial statements and required supplementary information. 
Substantially all disclosures, Management’s Discussion and Analysis, the Statement of Net Position 

and Statement of Activities required by generally accepted accounting principles are omitted. 
-2-  

For the three months ended December 31, 2025

Revenues
Property taxes 30,618$         
Permits and Fees 26,303           
Interest income 13,304           
Miscellaneous revenue 115                 

Total revenues 70,340           

Expenditures
Current

General government 244,362
Public safety 60,000

Total expenditures 304,362         

Excess (deficiency) of revenues
over (under) expenditures (234,022)        

Net change in fund balances (234,022)        

Fund balances, beginning of year 1,674,779      

Fund balances, end of year 1,440,757$    
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REQUIRED SUPPLEMENTARY INFORMATION 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  



City of Starbase, Texas 
Schedule of Revenues, Expenditures, and Changes in Fund Balances  

Budget and Actual 
General Fund 

   

No assurance is provided on these financial statements and required supplementary information. 
Substantially all disclosures, Management’s Discussion and Analysis, the Statement of Net Position and 

Statement of Activities required by generally accepted accounting principles are omitted. 
-4- 

  

Variance with
Final Budget

Original Final Positive
For the two months ended December 31, 2025 Budget Budget Actual (Negative)

Revenues
Property taxes 4,279,661$   4,279,661$ 30,618$      (4,249,043)$  
Permits and fees 158,000        158,000       26,303 (131,697)       
Interest income 12,000          12,000         13,304         1,304             
Miscellaneous revenue 15,000          15,000         115 (14,885)         

Total revenues 4,464,661     4,464,661   70,340         (4,394,321)    

Expenditures
   Current

General government 1,433,446     1,433,446   244,362 1,189,084     
Public safety 1,415,506     1,415,506   60,000         1,355,506     

   Debt service
     Principal 2,548,000     2,548,000   -                    2,548,000     

Total expenditures 5,396,952     5,396,952   304,362      5,092,590     

Excess of revenues over expenditures (932,291)       (932,291)     (234,022)     698,269         

Other Financing Sources
Proceeds from issuance of debt 1,000,000     1,000,000   -                    1,000,000     

Net change in fund balance 67,709          67,709         (234,022)     1,698,269     

Fund balance, beginning of the year -                     -                    1,674,779   (1,674,779)    

Fund balance, end of year 67,709$        67,709$       1,440,757$ 23,490$          
 



City of Starbase, Texas 
General Fund Budget and Actual - Detailed 

For the Month Ended December 31, 2025 
 

Variance with
Final Budget

Original Final Positive
Budget Budget Actual (Negative)

Revenues
Property taxes 4,279,661$ 4,279,661$ 30,618$        (4,249,043)$ 
Permits and fees
     New home permits 40,000         40,000         10,435         (29,565)         
     Commercial/Multifamily 100,000       100,000       5,371           (94,629)         
     Other - subdivision/plats/re-plats 10,000         10,000         10,497         497                
     Remodel/addition permits 4,000           4,000           -                    (4,000)           
     Other permits 4,000           4,000           -                    (4,000)           
Interest income 12,000         12,000         13,304         1,304             
Miscellaneous revenue
     Other revenue 10,000         10,000         115               (9,885)           
     Municipal court revenue 5,000           5,000           -                    (5,000)           

Total revenues 4,464,661    4,464,661    70,340         (4,394,321)    

Expenditures
General government
     Bank fees and charges 5,000           5,000           -                    5,000             
     Office supplies 5,000           5,000           429               4,571             
     Office equipment 2,000           2,000           2,579           (579)               
     City meeting place and office lease 1,200           1,200           -                    1,200             
     Postage and shipping 2,500           2,500           -                    2,500             
     Printing and reproduction 5,000           5,000           -                    5,000             
     City administration software 20,533         20,533         -                    20,533          
     Branding and ad budget 24,000         24,000         5,885           18,115          
     Tec-refresh 177,000       177,000       49,545         127,455        
     Audit expense 60,000         60,000         26,317         33,683          
     Codification 10,000         10,000         -                    10,000          
     Code administrator 5,000           5,000           -                    5,000             
     Mapping 2,000           2,000           -                    2,000             
     Building permit review and inspections 120,000       120,000       17,602         102,398        
     Code compliance 4,000           4,000           -                    4,000             
     Contract services engineering 200,000       200,000       42,708         157,292        
     Contract services city clerk 175,500       175,500       36,541         138,959        
     Contract services city administrator 195,000       195,000       18,150         176,850        
     Contract services city attorney 276,000       276,000       -                    276,000        
     Contract services -                    -                    -                    -                     
     Dues and memberships 4,000           4,000           -                    4,000              



City of Starbase, Texas 
General Fund Budget and Actual - Detailed 

For the Month Ended December 31, 2025 
(continued) 

Variance with
Final Budget

Original Final Positive
For the year ended September 30, 2025 Budget Budget Actual (Negative)

     Election expenses 15,000         15,000         -                    15,000          
     Meeting expenses 1,000           1,000           -                    1,000             
     Public notices 10,000         10,000         178               9,822             
     Elected official travel 5,000           5,000           -                    5,000             
     Training and prof develop elected body 2,000           2,000           -                    2,000             
     Training and prof develop staff 14,000         14,000         5,807           8,193             
     Community relations 2,000           2,000           -                    2,000             
     Other operating expenses 25,000         25,000         300               24,700          
     Mosquito testing services 20,000         20,000         -                    20,000          
     Tax appraisal services 22,713         22,713         16,668         6,045             
     Liability insurance 20,000         20,000         19,600         400                
     Telephone and internet 3,000           3,000           2,053           947                
Public safety
     Municipal court costs 12,000         12,000         -                    12,000          
     Municipal court judge 12,000         12,000         -                    12,000          
     Prosecutor 12,000         12,000         -                    12,000          
     Court Bailiff 12,000         12,000         -                    12,000          
     Law enforcement ILA contract 1,300,000    1,300,000    -                    1,300,000     
     Jail costs 7,506           7,506           -                    7,506             
     Volunteer fire department expenses 60,000         60,000         60,000         -                     
Debt service
     Principal 2,548,000    2,548,000    -                    2,548,000     

Total expenditures 5,396,952    5,396,952    304,362       5,092,590     

Excess of revenues over expenditures (932,291)      (932,291)      (234,022)      698,269        

Other Financing Sources
Proceeds from issuance of debt 1,000,000    1,000,000    -                    1,000,000     

Total other financing sources 1,000,000    1,000,000    -                    1,000,000     

Net change in fund balance 67,709         67,709         (234,022)      1,698,269     

Fund balance, beginning of the year -                    -                    1,674,779    (1,674,779)    

Fund balance, end of year 67,709$       67,709$       1,440,757$ 23,490$        
 



City of Starbase
Listing of Payments

As of December 31,2025

Process Date Vendor Invoice Number Payment Method Amount
12/2/2025 Clear Career Professionals LLC 1373 BILL EFT (1,567.50)     
12/2/2025 Clear Career Professionals LLC 1372 BILL EFT (3,865.80)     
12/2/2025 Clear Career Professionals LLC 1371 BILL EFT (8,075.81)     
12/5/2025 Bill.com Debit (100.28)         

12/10/2025 Jenna Petrzelka 112-0835397-3058602 BILL EFT (32.42)            
12/10/2025 Jenna Petrzelka 112-2552375-6801811 BILL EFT (583.47)         
12/10/2025 Jenna Petrzelka 1118694070 BILL EFT (1,823.08)     
12/11/2025 Tec-Refresh Inc. 617 BILL EFT (2,199.30)     
12/16/2025 T-Mobile 10/21/25-11/20/25 Vendor Direct Virtual Card (426.30)         
12/17/2025 BURTON, MCCUMBER & LONGORIA, L.L.P. 01163655 BILL EFT (14,042.53)  
12/19/2025 SAFEbuilt LLC 2887470 BILL EFT (9,680.40)     
12/23/2025 McCall, Parkhurst & Horton L.L.P. 10613-002 BILL EFT (9,026.00)     
12/24/2025 Carr, Riggs & Ingram LLC 113933164 BILL EFT (5,527.50)     
12/24/2025 Clear Career Professionals LLC 1384 BILL EFT (3,375.77)     
12/24/2025 Clear Career Professionals LLC 1383 BILL EFT (6,565.00)     
12/24/2025 Clear Career Professionals LLC 1382 BILL EFT (8,112.50)     
12/24/2025 Halff Associates, Inc. 10157120 BILL EFT (10,165.34)  
12/31/2025 Rex & Eastman Public Relations LLC STB-12292025-1 BILL EFT (1,400.00)     
12/31/2025 Rex & Eastman Public Relations LLC STB-12292025-2 BILL EFT (1,850.00)     
12/31/2025 Ricoh USA, Inc 109698955 BILL EFT (407.46)         

(88,826.46)  



Accounts Payable Aging Summary City of Starbase Jan 14, 2026                                                                                                                                                                                      Page 1 of 1

Accounts Payable Aging Summary
City of Starbase
As of December 31, 2025
Aging by due date
CONTACT CURRENT 1 - 30 DAYS 31 - 60 DAYS 61 - 90 DAYS OLDER TOTAL

Aged Payables
Carr, Riggs & Ingram LLC - 1,500.00 - - - 1,500.00

SAFEbuilt LLC 5,121.50 - - - - 5,121.50

T-Mobile 489.08 - - - - 489.08

Tec-Refresh Inc. 25,547.50 - - - - 25,547.50

VISA 1,332.21 - - - - 1,332.21

Total Aged Payables 32,490.29 1,500.00 - - - 33,990.29

Total 32,490.29 1,500.00 - - - 33,990.29

Percentage of total 95.59% 4.41% - - - 100.00%
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   City of Starbase, Texas 
Balance Sheet – General Fund 

   

No assurance is provided on these financial statements and required supplementary information. 
Substantially all disclosures, Management’s Discussion and Analysis, the Statement of Net Position 

and Statement of Activities required by generally accepted accounting principles are omitted. 
-1-  

 

January 31, 2026

Assets  
Cash and cash equivalents 5,613,032$    
Accounts receivable 109
Taxes receivable 6,715

Total assets 5,619,856$    

Liabilities, Deferred Inflows of Resources,
and Fund Balances

Liabilities
Accounts payable 126,935$       
Other liabilities 725                 

Total liabilities 127,660         

Deferred inflows of resources
Unavailable revenue - property taxes 6,715              

Total deferred inflows of resources 6,715              

Fund balances
Committed 50,000           
Unassigned 5,435,481      

Total fund balances 5,485,481      

Total liabilities, deferred inflows of 
resources, and fund balances 5,619,856$    



City of Starbase, Texas 
Statement of Revenues, Expenditures, and Changes in Fund Balances  

General Fund 
  

No assurance is provided on these financial statements and required supplementary information. 
Substantially all disclosures, Management’s Discussion and Analysis, the Statement of Net Position 

and Statement of Activities required by generally accepted accounting principles are omitted. 
-2-  

For the four months ended January 31, 2026

Revenues
Property taxes 4,272,941$    
Permits and Fees 30,337           
Interest income 20,014           
Miscellaneous revenue 117                 

Total revenues 4,323,409      

Expenditures
Current

General government 452,707
Public safety 60,000

Total expenditures 512,707         

Excess (deficiency) of revenues
over (under) expenditures 3,810,702      

Net change in fund balances 3,810,702      

Fund balances, beginning of year 1,674,779      

Fund balances, end of year 5,485,481$    
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City of Starbase, Texas 
Schedule of Revenues, Expenditures, and Changes in Fund Balances  

Budget and Actual 
General Fund 

   

No assurance is provided on these financial statements and required supplementary information. 
Substantially all disclosures, Management’s Discussion and Analysis, the Statement of Net Position and 

Statement of Activities required by generally accepted accounting principles are omitted. 
-4- 

  

Variance with
Final Budget

Original Final Positive
For the four months ended January 31, 2026 Budget Budget Actual (Negative)

Revenues
Property taxes 4,279,661$   4,279,661$ 4,272,941$ (6,720)$         
Permits and fees 158,000        158,000       30,337 (127,663)       
Interest income 12,000          12,000         20,014         8,014             
Miscellaneous revenue 15,000          15,000         117 (14,883)         

Total revenues 4,464,661     4,464,661   4,323,409   (141,252)       

Expenditures
   Current

General government 1,433,446     1,433,446   452,707 980,739         
Public safety 1,415,506     1,415,506   60,000         1,355,506     

   Debt service
     Principal 2,548,000     2,548,000   -                    2,548,000     

Total expenditures 5,396,952     5,396,952   512,707      4,884,245     

Excess of revenues over expenditures (932,291)       (932,291)     3,810,702   4,742,993     

Other Financing Sources
Proceeds from issuance of debt 1,000,000     1,000,000   -                    1,000,000     

Net change in fund balance 67,709          67,709         3,810,702   5,742,993     

Fund balance, beginning of the year -                     -                    1,674,779   (1,674,779)    

Fund balance, end of year 67,709$        67,709$       5,485,481$ 4,068,214$    
 



City of Starbase, Texas 
General Fund Budget and Actual - Detailed 

For the Month Ended January 31, 2026 
 

Variance with
Final Budget

Original Final Positive
Budget Budget Actual (Negative)

Revenues
Property taxes 4,279,661$ 4,279,661$ 4,272,941$ (6,720)$         
Permits and fees
     New home permits 40,000         40,000         14,370         (25,630)         
     Commercial/Multifamily 100,000       100,000       5,371           (94,629)         
     Other - subdivision/plats/re-plats 10,000         10,000         10,596         596                
     Remodel/addition permits 4,000           4,000           -                    (4,000)           
     Other permits 4,000           4,000           -                    (4,000)           
Interest income 12,000         12,000         20,014         8,014             
Miscellaneous revenue
     Other revenue 10,000         10,000         117               (9,883)           
     Municipal court revenue 5,000           5,000           -                    (5,000)           

Total revenues 4,464,661    4,464,661    4,323,409    (141,252)       

Expenditures
General government
     Bank fees and charges 5,000           5,000           10                 4,990             
     Office supplies 5,000           5,000           1,101           3,899             
     Office equipment 2,000           2,000           2,749           (749)               
     City meeting place and office lease 1,200           1,200           -                    1,200             
     Postage and shipping 2,500           2,500           -                    2,500             
     Printing and reproduction 5,000           5,000           -                    5,000             
     City administration software 20,533         20,533         -                    20,533          
     Branding and ad budget 24,000         24,000         5,250           18,750          
     Tec-refresh 177,000       177,000       49,545         127,455        
     Audit expense 60,000         60,000         35,414         24,586          
     Codification 10,000         10,000         -                    10,000          
     Code administrator 5,000           5,000           -                    5,000             
     Mapping 2,000           2,000           -                    2,000             
     Building permit review and inspections 120,000       120,000       22,267         97,733          
     Code compliance 4,000           4,000           -                    4,000             
     Contract services engineering 200,000       200,000       53,001         146,999        
     Contract services city clerk 175,500       175,500       61,039         114,461        
     Contract services city administrator 195,000       195,000       28,738         166,262        
     Contract services city attorney 276,000       276,000       91,516         184,484        
     Contract services -                    -                    -                    -                     
     Dues and memberships 4,000           4,000           -                    4,000              



City of Starbase, Texas 
General Fund Budget and Actual - Detailed 

For the Month Ended January 31, 2026 
(continued) 

Variance with
Final Budget

Original Final Positive
For the year ended September 30, 2025 Budget Budget Actual (Negative)

     Election expenses 15,000         15,000         12,672         2,328             
     Meeting expenses 1,000           1,000           -                    1,000             
     Public notices 10,000         10,000         919               9,081             
     Elected official travel 5,000           5,000           -                    5,000             
     Training and prof develop elected body 2,000           2,000           -                    2,000             
     Training and prof develop staff 14,000         14,000         7,442           6,558             
     Community relations 2,000           2,000           -                    2,000             
     Other operating expenses 25,000         25,000         42,723         (17,723)         
     Mosquito testing services 20,000         20,000         -                    20,000          
     Tax appraisal services 22,713         22,713         16,668         6,045             
     Liability insurance 20,000         20,000         19,600         400                
     Telephone and internet 3,000           3,000           2,053           947                
Public safety
     Municipal court costs 12,000         12,000         -                    12,000          
     Municipal court judge 12,000         12,000         -                    12,000          
     Prosecutor 12,000         12,000         -                    12,000          
     Court Bailiff 12,000         12,000         -                    12,000          
     Law enforcement ILA contract 1,300,000    1,300,000    -                    1,300,000     
     Jail costs 7,506           7,506           -                    7,506             
     Volunteer fire department expenses 60,000         60,000         60,000         -                     
Debt service
     Principal 2,548,000    2,548,000    -                    2,548,000     

Total expenditures 5,396,952    5,396,952    512,707       4,884,245     

Excess of revenues over expenditures (932,291)      (932,291)      3,810,702    4,742,993     

Other Financing Sources
Proceeds from issuance of debt 1,000,000    1,000,000    -                    1,000,000     

Total other financing sources 1,000,000    1,000,000    -                    1,000,000     

Net change in fund balance 67,709         67,709         3,810,702    5,742,993     

Fund balance, beginning of the year -                    -                    1,674,779    (1,674,779)    

Fund balance, end of year 67,709$       67,709$       5,485,481$ 4,068,214$   
 



City of Starbase
Listing of Payments

As of January 31,2026

Process Date Vendor Invoice Number Payment Method Amount
1/9/2026 T-Mobile 11/21/25-12/20/25 Vendor Direct Virtual Card (489.08)        
1/6/2026 Bill.com Debit Debit (96.97)           

1/13/2026 Carr, Riggs & Ingram LLC 113950572 BILL EFT (1,500.00)    
1/13/2026 Tec-Refresh Inc. 2352 BILL EFT (20,625.00)  
1/21/2026 BURTON, MCCUMBER & LONGORIA, L.L.P. 01164109 BILL EFT (3,500.00)    
1/21/2026 Clear Career Professionals LLC 1390 BILL EFT (1,815.00)    
1/21/2026 Clear Career Professionals LLC 1391 BILL EFT (2,887.50)    
1/21/2026 Clear Career Professionals LLC 1389 BILL EFT (3,150.80)    
1/22/2026 SAFEbuilt LLC 3054152 BILL EFT (5,121.50)    
1/22/2026 Tec-Refresh Inc. 642 BILL EFT (4,922.50)    
1/28/2026 Clear Career Professionals LLC 1397 BILL EFT (4,400.00)    
1/28/2026 Clear Career Professionals LLC 1398 BILL EFT (5,427.20)    
1/28/2026 Clear Career Professionals LLC 1396 BILL EFT (9,272.63)    
1/29/2026 Clear Career Professionals LLC 1404 BILL EFT (9,768.00)    

(72,976.18)  
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Accounts Payable Aging Summary
City of Starbase
As of January 31, 2026
Aging by due date
CONTACT CURRENT 1 - 30 DAYS 31 - 60 DAYS 61 - 90 DAYS OLDER TOTAL

Aged Payables
Cameron County Elections Department - 12,672.00 - - - 12,672.00

Carr, Riggs & Ingram LLC - - 5,500.00 - - 5,500.00

Halff Associates, Inc. - 10,292.52 - - - 10,292.52

Messer Fort PLLC 79,936.88 - 12,319.78 - - 92,256.66

Ricoh USA, Inc - 170.00 - - - 170.00

SAFEbuilt LLC 4,665.00 - - - - 4,665.00

VISA 681.61 697.21 - - - 1,378.82

Total Aged Payables 85,283.49 23,831.73 17,819.78 - - 126,935.00

Total 85,283.49 23,831.73 17,819.78 - - 126,935.00

Percentage of total 67.19% 18.77% 14.04% - - 100.00%
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